CONSOLIDATED PROCUREMENT MONITORING REPORT

ANNEX B

GOVERNMENT PROCUREMENT POLICY BOARD

{Page 1 of 2}
Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Period Covered: CY 2015
Total No. of No. of
Total Amount of Total Number of No. of Contracts Total Amount of No. of Failed Total No. of Total No. of Bidders who No. of Bid Contract
Approved APP Procurement Awarded | Contracts Awarded Biddings Entitles who Bidderswho | iElgibiity |  OPPOTIUnNItles 1, ard Posted
Activities Acquired Bid Dacs §  Submitted Bids Posted at PhilGEPS "
Stage at PhilGEPS
Column 1 Cotumn 2 Column 3 Column 4 Column 5 Column & Column 7 Column 8 Column 9 Column 10 Column 11
1. Public Bidding*
1.1. Goods 50,652,348.65 203 179 19,750,185.63 24 84 77 74 203 179
1.2. Works 267,642,728.53 2 2 149,039,852.79 - 0 13 5 5 2 2
1.3. Consulting Services
Sub-Total 318,295,077.18 205 181 1;8,790,038.42 24 97 82 79 205 181
2. Alternative Modes
2.1.1 Shopping (52.1 b above 50K) 11,691,221.59 1037 938 5,805,394.96 1037
2.1.2 Shopping (Others) 981,280.00 671 502 834,057.00
2.2. Direct Contracting 4,334,048.00 87 87 1,883,983.18
2.3. Repeat Order
2.4. Limited Source Bidding 0
2.5.1 Negotiation {Common-Use Supplies} 5,057,120.58 75 75 868,102.16
2.5.2 Negotiation {TFB 53.1) 551,520.95 141 58 297,823.95 141
2.5.3 Negotiation (SVP 53.9 above 50K) 29,649,331.11 2686 2102 15,123,506.83 2686 172
2.5.4 Negotiation (Others)
Sub-Total 52,264,522.23 4697 3762 24,812,868.08 3864 290
§3. Foreign Funded Procurement**
3.1. Publicly-8id
3.2. Alternative Modes
Sub-Total 0.00 0 0 0.00
4, Others, specify:
TOTAL 37-(‘),559,599.41 4902 3943 193,602,906.50
* Should include foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds excluding National Competitive Bidding {NCB} contracts; conversion to peso will be at BSP rates at the time the bids/q were d
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|2. Alternative Modes
2.1.1 Shopping (52.1 b above 50K}
2.1.2 Shopping {Others}
2.2. Direct Contracting
2.3. Repeat Order
2.4, Limited Source Bidding
2.5.1 Negotiation {Common-Use Supplies)
2.5.2 Negotiation (TFB 53.1)
2.5.3 Negotiation {SVP 53.9 above 50K}
2.5.4 Negotiation (Others)
Sub-Total
3. Forelgn Funded Procurement™*
3.1. Publicly-Bid
3.2. Alternative Modes
Sub-Total
4, Others, specify:

TOTAL

* Should include foreign-funded publicly-bid projects per procurement type
il A!I procurement using Foreign Funds excluding National Competitive Bidding (NCB) eontracls,

ﬁs\ LINDA%UVILLA LU
C CHAIRPERSON

ations were submitted

-
e

. SOROLLA, Ph. D.
SUC PRESIDENT Ii

. IV/BAC SECRETARIAT

Total No. Of Ave. No.of Days to No. of Contracts
Contracts that Total No. of contracts with Ave. No, of Days for Approval No. of Contracts with No. of Cantracts with Resolve R tsfor | Awarded within
incurred negative amendmeftts to order or of Resalution/Issuance of Observers Attending COA Observers Reconsiderations / prescribed
slippage variation orders Notice of Award Protests timeframes
Column 12 Column 13 Cotumn 14 Cotumn 15 Column 16 Column 17 Column 18
1. Public Bidding*
1.1. Goods 0 0 20 44 21 N/A 179
1.2, Works 0 2 20 2 7 2
1.3. Constlting Services
Sub-Total 0 2 N/A 46 23 7.00 181
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Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: CY 2015

Indicators  |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
2% PPMPs were not efficienly consclidated Consolidation of similar items must be‘efﬁcienﬂy done to effectively BAC/BAC Sec effactive 2018 RA9184 Bulletin
procured the goods on a quarterly basis.
ab Common-use Supplies and Equipment directly negotiated with F:onsolldatlon of items-classified for Negotiated Procurement as determined BAC/BAC Sec affective 2018 APP
PS-DBM Depot in the APP
. N before the submission of Market dataof the goods to be
9a The ABC might be lower than the turrent market price The ABC should include other incidental and taxes End-user units efore the submission € &
PPMPs procured
10b The I‘Buide‘rs might have difficulty in the costing/pricing as well as The item specifications should be clear as well as the ABC should also be End-user units, BAC, BAC Sec Before the Pre-pracurement APP/PRS
specifications of the goods reasonable conference
1ic Increate number of bidders who passed eligibilty stage Conduct update on eligibity requests among bidders BAC/BAC Sec effective 2018 RA9184 Bulletin
18¢ Insufficient manpower to do the posting of voluminous Additional personnel to do the PhilGEPS posting BAC/BAC Sec effective 2018 Computer network personnel
contrasts/awards
20b There is a heed to use the PMR The PMR should be properly used for efficient reposting and monitoring BAC/BAC Sec effective 2018 PMR format BAC Sec personnel
Increas ber of aetiviti i .
pri t: Z;i:;; number of procurement activities done through public increase by 80% the number of contracts awarded through public bidding End user/BAC effective 2018 PPMPs/APP
. APP, Market date of goods to be
23¢ Loweripercentage of failed biddings Invite more suppliers to bid BAC/BAC Sec/End-user effective 2018 procured 8
28¢ Widest dissemination of update on public procurement Conduct feedbacking sessions with suppliers BAC/BAC Sec effective 2018 Website, Bultetin
i isi invi i i lephone, personnel in charge of
35a Invite bbservers in all stages of eviery public bidding activity Cf)m.ply wnt‘h .provlsnons of RA9184 to invite observer in al stages of public BAC/BAC Sec effective 2018 Telephone, pe e . g
bidding activity follow-ups, Letter of Invitation
0 i i i - i lin ch; f
16b Im;.?rf)?e attendance of observers in public procurement Cc‘:ms.|stent .fo.ll(ow up through phone calls for observer to attend public BAC/BAC Sec ffective 2018 Telephone, personnel |n‘ cl ?rge o
activities bidding activities follow-ups, Letter of Invitation
Memo on creation of efficient
39 ; ] - ) . . . . R y
a Compliants with efficient procurement complaints system Create an efficient procurement complaints system HOPE/BAC effective 2018 procurement complaints system
40a Observe of Agency Anti-corruptioh Program related to Formulation of Agency Anti-Corruption program related to procurement. HOPE/BAC Memo, RA 9184, RA 3019

procurement

Seminars on Anti-corruption

effective 2018




