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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI)
QUESTIONNAIRE

Marme of Agency: CARLOS HILADC MEMORIAL STATE UNIWVERSITY Date: 27-Jun-22

Mame of Respondent; Position:

Instruction: Put a check () mark inside the box beside each conditiorvrequirement met as provided below and then fill in the comresponding Blanks
according fo what is asfed Please nale thet all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format .

Approved APP is posted at the Procuring Entity's Website
please provide link:  hitplfchmsc.edu. phirevampimages/pme/TransparencySeal2022/Annual-Procurement-Pla

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 31-Jan-22

2. Do you prepare an Annual Procurement Plan for Cormmeon-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Senvice? (Sb)

Agency prepares APP-CSE using prescribed format

Subrmission of the APP-CSE within the perod prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 28-Sep-21

Proof of actual procurement of Common-Use Supplies and Equipment from DEM-PS
3. In the conduct of procurement activities using Repeat Order, which of these conditions isfare met? (2e)
Original contract awarded through competitive bidding

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per itermn

[E]

The unit price is the same or lower than the onginal contract awarded through competitive bidding which is
advantageous to the government after price verification

The guantity of each item in the orginal contract should not exceed 25%
Modality was used within 6 months from the contract effectivity date stated in the NTP arising fram the

original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same perniod

E E

4. In the conduct of procurement activities using Limited Source Bidding (LSE), which of these conditions isfare met? (2f)
Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSE as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authorty

nid  Transmittal of the Pre-Selected List by the HOPE to the GPPB

Within Ted from the receipt of the acknowledgement letter of the list by the GPPE, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions isfare met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhlGEPS website or
Agency website;

Supplemental bid bulletins are issued at least seven (V) calendar days before bid opening;



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

Minutes of pre-bid conference are readily available within five (3) days.

8. Do you prepare proper and effectve procurement decumentation and technical specificationsfrequirements, given the
the following conditions? (3e)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant charactenstics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

Mo reference to brand names, except for items/parts that arc compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/fare present?

For BAC: (4a)

Offica Order creating the Bids and Awards Committee
please provide Office Crder No.. S0 No. 1 5, 2021

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Namels Diate of RA 9184-related training

A. DR. EDWIN H. BUGMA 27-29-Jul-21

B. ENGR. JUN-JUN M. MARQUEZ 27-29-Jul-21

C. MR. ROY C. RAMOS 27-29-Jul-21

D. MRS. RUVY M. TUBLE 27-29-Jul-21

£. DR.JAY JAY M. PISUENA 0 ml2

F. ATTY. ANNIE ROSE B. ROSALES 27-29-Jul-21

G.

Members of BAC meet qualifications
Majority of the members of BAC are trained on R.A. 9184
Faor BAC Secretarniat: (4b)
Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No.: S0 Mo. 1 5. 2021

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: MISS LIGAYA E. FUENTES

Majority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date;  27-28-Jul-21 & 6-7-Dec-21

8. Have you conducted any procurement activitics on any of the following? (5c)
If YES, please mark at least one (1) then, answer the question below.

Computer Monitors, Desktop Paints and Varnishes

H

Computers and Laptops

Food and Catering Services
Air Conditioners

Training Facifiies / Hotals / Venues
Vehicles

Toilets and Urinals
Fridges and Freezers

Teiles / Uniforms and Waork Clothes

Copiers



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCP1)
QUESTIONNAIRE

Do you use green technical specifications for the procurement activityfies of the non-CSE item/fs?

Y&E DND

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions isfare met? (7a)

Agency has a working website
please provide link:  hitp:/frevamp chmsc.edu ph/

Procurement information is up-to-date
Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency’s Procurement Monftoring Report,
which of these conditions is/are met? (7h)

Agency prepares the PMRs

PhRs are promptly submitted to the GPFPB
please provide submission dates: 15t Sem - 14-Jul-21 2nd Sem - 14-Jan-22

PMRs are posted in the agency website
please provide link:  hitpJichmsc.edu.phirevamplimages/bac/PMR/PMR%20forte201st%205emestersa 20F Y ¥e2

PMRs are prepared using the prescribed format

11. In planning of procurerment activities to achieve desired contract outcomes and objectives within the target/allotted timeframe,
which of these conditions isfare met? (8c)

There is an established procedure for needs analyses andfor market research
There is a system to monitor imely delivery of goods, works, and consulting senvices

Agency complies with the thresholds prescribed for amendment to order, variation crders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these condiions ifare present? (10a)

Perzonnel roles, duties and responsibilities involving procurement are included in their individual performance
commitment/s

Procuring enfity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes corresponding action

13, Which of the following procurement personnel have participated in any procurement training andfor professionalization program
within the past three (3) years? (10b)

Date of most recent training: 27-23-Jul-21

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat! Procurement! Supply Unit
BAC Technical Working Group

End-user Unit's

Other staff

14. Which of the following isfare practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Forum, dizlogues, mesatings and the like (apart from pre-bid conferances) are conducted for all prospective
bidders at least once a vear

The PE promptly responds to all interested prospective bidders’ inquiries and concemns, with available faciliies and
various communication channels



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE

13. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions isfare present? (113}

There is a list of procurement related documents that are maintained for a period of at least fve
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11h)

There is a list of contract management related documents that are maintained for a period of at least
five yoars

The documents are keptin a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy fo retrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions isfare present? (12a)

Agency has written procedures for quality control, acceptancs and inspection of goods, sendces and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
Yes D M
If YES, please answer the following:

Supervision of civil works is camied out by qualified construction supenvisors
Mame of Civil Works Supervisor, ENGR. EDWIN M, ACOSTAN

Agency implements CPES for its works projects and uses resulis to check contractors’ qualifications
(applicable for works only)
Mame of CPES Evaluator:  nfa

18. How long will it take for your agency to release the final payment to your supplierfsenice provider or coniractorfconsultant, once
documents are complete? (12h) 30 days

19.\When inviting Observers for the following procurement activities, which of these conditions fare met? (13a)
A Eligibility Checking (For Consulting Senvices Only)
B. Shortfisting (For Consuliing Services Only)
. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

20. In creating and operating vour Internal Audit Unit (ALY that performs specialized procurement audits,
which set of condifions were present? (14a)

Creation of Internal Audit Unit (JALU) in the agency
Agency OrderDEM Approval of lAU positionss: nia

E Conduct of audit of procurement processes and transactions by the LAL within the last three years

Internal sudit recommendations on procurement-related matters are implemented within & months of the submission
of the internal auditor's report -

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors'
report? {144}

D Yes (percentage of COA recommendations responded to or implemented within six months)
ki

Mo procurement related recommendations received

22, In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to camply with procedural requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referralz, subpoenas by the Omb, COA, GPPE or any quasi-judicial/quasi-administrative body

23 In determining whether agency has a speafic anti-corruption program/s related to procurement, which of these
condifions isfare presemt? (16a)

Agency has a specific office responsible for the implementation of good governance programs
Agency implements a specific good governance program including anti-corruption and integrity development

Agency implements spetific policies and procedures in place for detection and prevention of corruption
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APCPI Revised Scoring and Rating System
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"hawe to fill up*

Mo, |Assessment Condltfons Poorf Mot Compliant (0] Acceptable {1) Sptisfactory {2) Very Satisfactory/Compliant (3)
0 i 2 3
PILLAR 1. LEGISLATIVE AND REGULATORY FRAMEWORK
indicator 1, Competitive Bldding as Defeult Method of Procurement
1 |Percentage of competitive bidd'ng and Iimited source bidding contracts in Belaw 70.00% Batween 70.00-80.55% Betwaen BL.00-90.99% Batwasn 51.00-100%
“Hn:._._u af amount of total procurement
B meauAps oL Pt NG DO R dEniied shenee DS Lol e Below 20.00% Bebween 20,00- 39.99% Between 40.00-50.00% Above 50,00%
|terms of valume of total procurement
Indleator 2, Umited Use of Alternative Methods of Procurement
3 _ Percentage of shopping cantracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00 % Between 3.00-4.99 % Bafcw 3.00%
i
1
4 |Percentage of negotiated contracts in terms of amount of total procurement Aboyve 15.00% Between 9.0C -15.00% Between 4.03-8.9%% Below 4.00%
"
5 hmmzm_.;mmm of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Batween 1.00-2,95% Balow 1.00%
|
P ._umaazznﬂ of repedt order contracts in terma of amount of total Above §.00% Batwasn 3.00-4.000 Betwesn 1.00.2,99% Pelow 1.00%
pracurament |
7 iCompliance with Repeat Drder procedures Hot Compliant "l Compliant
8 Compliance with Limited Source Bidding procedures Mot Compliant Compliant
Indlicatar 3, Competitiveness of the Bidding Process
9 [Average number of entities who acquired bldding documents Below 3.00 3.00-3.99 4.00-5.93 6.0C and sbove
10 |Aversge number of bidders whe submitted bids Below 2.00 2.00-2.99 3.00-4.499 5.00 and above
il ﬂ._____._ma_m._ riumbear of bidders who passed eligibility stage Below 1,00 1.00-19%9 2.00-2.99 3.00 and above
12 _m::mnmm_._n{ of pericd to prepare bids Hat Campllant Fartially Compliant Substantially Compllant Fully Cempilant

Useof proper and effective procurement documentation and technical

13§
Ispeciflcatlons/requirements

Hot Campliant

Partially Compllant

Substantially Compliant

Fully Compifant

PILLAR M. AGENCY INSTITUTIONA L FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procuremant Organlzations

14 |Creaticn of Blds and Awards Committes(s)

Mot Compliant

Partla'ly Campllant

Substantially Campliant

Fully Compliant

15 Presence of a BAC Secretariat or Procuremeant Uinit

Kot Compliant

Fartially Compliant

Substantially Campliant

Fully Compliant

Indicator 5. Procurement Flanning and Implementation

15 An epproved APF that includes all bypes of procurement Wet Compliant Compliant
Preparation of Annual Procurement Plan for Cammaon-Use Supplies and

17 |Equipment [AFP-CSE} and Procurement of Commen-Use Supplies and Wat Compliant Fartially Compliant Substantially Compllant Fully Compliant
|Equipment from the Procurement Service _
1

18 |Existing Green Speciflcations for GFPE-identified non-CSE items are adopted hot Compliant _ Compliant
1

Indlcator 6. Uze of Government Electronic Frocurement System
Below 70.99% Between 71,00-80.99% Between 81.00-90.99% Abcie 51.00%

i3 “_um:um:ﬁm_mm of bid opportunities posted by the PRIGERS-reglstered Agency




format, submission to the GPPE, ard posting In agency website

Mo. |[Assessment Conditions Poor/MNot Compliant [0] Acceptable (1) Satisfactary (I} Very Satisfactory/Compliant (3)
0 i s 3
a0 H_Mﬂna_nmm of contract award information posted by the PhilGEFS.registerad Balow 20, Between 20,00 50.95% Between 51.00-80,00% Above EO.O0%
ancy }
1 +
a4 _...mqnm_._.mm.m of contract awards procured through alternetive methods posted Below 20.00% Babwaen 20.00 - 50.99% Betwean S1.00-50.00% Abave B0.00%
by the PhilGEPS-registered Agency 4 { |
Indicater 7. System for Disseminating and [Monltoring Procurement Infermation
i H H i B |
13 Fresence of website that provides up-to-date procurement informatlon easily Not Cormpliant | Partially Compliant Substentially Com Fully Complfant
accesiible at no cost
23 Preparation of Procurement Monltoring Reperts using the GPPE-prescribed Not Compliant Substantially Compliant Fully Compliant

PILLAR 1, PROCUREMENT OPERATIONS AND AMARKET PRACTICES

Indicator 8. Efficlency of Procurement Processes

Percentzge of total amount of contracts signed within the assessment year

procurement personnel on a regular basis !

; Below 40.00% or above 100.00% Between 40.00- 60.99% Between 61,00% -B0.00% Abave BO.00%
against total emount in the approved AFPs 1
35 Percentage of total number of contracts u_mqn.n mmm__.._ﬂ totel number of Below 90.00% Betwsaen 90,00 92 99% | Babwean 93.00-95 00% | Abave 95.000%
procurement prajects done through competitive bidding | ! |
¥ Bt Fl i =i ._ [ Y
36 Flanned ﬂﬂuncﬂ.mﬁm:n activities wn_.__m_..qm_u deszired contract outcomes and Not Compliant | Partially Campllant Substantially Campliant Fully Compliant
ohbjectives within the target/allotted timeframa 1 |
Indlcatar 9. Compllance with Procurement Timaframes “
—— - ™ - T =T
27 Percentage of contracts awarded within prescribed period of action to | Below 90,005 Bebween 90.00 to 95,993 Babiman 96,00 ta 99,995 1009
pracure goods | i
‘ ithin i iod of
% umﬂnmim..wm of contracts awarded within prescribed peried of actlon to | Below 50.00% Babwesn 90,00 te 05 995 | Betwean 95.00 ta 99,995 1008
| procure infrastructure projects _ |
* 1
| ithin = i i | P
29 {arcantage of om:"ﬂnﬂm mwardud ki presesoed pRHoo of aetion b | Bl SC.00% Bebweean 90.00 to 55,955 Between 96,00 to 99.99% 1008
| pracure corsulting seryvices v |
Indlcater 10, Cepacity Building for Government Parsennel and Private Sector Participants
- : T ] |
30 PhiEreFs i syswe Within L procuFinog Bntity fo avalge thit pertormance o1 | het Compllant Fartlafly Compliant | Substantially Compllant | Fully Campllant

Al

_unﬂn.mzﬁ.mmumuwﬂ_n_tmﬁ_.u:n.__.n_:un_.._ﬂm_ﬂm_._."u"m:_.q.ﬁﬂun:nmﬂm::na_:_:m
mn.._qﬁ_na professionallzation program

Less than 60,00% Trained

Between £0.00-75.99% Trained

Batween T6-90% of staff trained

Betweean 91.00-100% Tralned

32

The pracuring entity has open dialogue with private secter and ensures aCoess |
ta the procurement opportunities of the procuring entity |

Not Compliant

Compliant

ﬂ

indleator 11, Managarmant of Procuramant and Contract Management Records

33

IThe BAC Secretariat has a cystem For keeping and maintaining procurement

|records

Mot Compllant

Partially Campliant

Substantially Campliant

Fully Compliant

34

e e

___._._—u_mim:w_:m Units has and is impiementing a system for keeping and
malntelning complete and easlly retrieveble contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12, Contract Managament Proceduras

Agency has defined procedures or standarss in such areas as quality cantrol,

35 |acceptance and inspectlon, supervislor of works and evalustian of hot Compliant Partially Compliant Substantially Camptiant !
contractors” perfarmance |
26 |Timely Payment of Procurement Contracts After 45 days Betwesn 32-45 days | Babwesn 31-37 days On or before 30 days




|
Ma. |Assessment Cand PoorfNot Compllant [0) _ Acceptabla (1} Satisfactory [2} Very Satisfactory/Compllant (3)
[V | 1 2 3
FILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
indicator 13. Obsarver Participation In Pubjic Bidding
a7 Mﬂum_._._!m ¥4 invied Ao attend stages. o praciicements prvetioed i e Mot Compliant M Partially Compliant Substantially Compliant Compllant
L i
Indicator 14, Internal and External Audit of Procuremeant Activities
- 7 m > 1
38 Creation and unmqwﬁ_u_._ of internal Audit Unlt AL that performs speciaiized Nat Compliarit Partially Compltant substentially Compliant Fully Compliant
procurement awdits
39 |Audit Reports an procurement related transections Below B0% compliance Between 61-70.53% compliance Between 71-89.59% compliance Above 93-100% compllance

Indicator 15, Capacity to Handle Procurement Related Complaints

40

The Procuring Entity has ar efficlent procurement complaints system and has
the capacity to comply with procedural requirements

Hot Campliant

Partially Compliant

Substentially Compliant

Fully Compiliant

Indicator 16, Anti-Carruption Programs Related to Procurement

41

Azency has a specific anti-corruption program,/'s related to procurement

Mot Compiiant

Partially Compliant

Substantially Compliant

Fully Compliant




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADD MEMORIAL STATE COLLEGE UNIVERSITY
Date of Self Assessment: June 27, 2022

Name of Evaluator:
Pesition:

Mo,

Azzessrment Conditions

Agency Score

APCPI Rating*

Comments/Findings 1o the
Indicators and Sublndicators

Supporting Infermation/Documentation
(Mot to be Included in the Evaluation

|PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK

&

Indicator 1. Competitive Bidding as Default Method of Procurement

Percentage of competitive bidding and limited source
bidding contracts in terms of amount of total procurement

74.08%

1.00

Convene a Special BAC meeting
to discuss the Procurement
Capacity Development Action and
\propose corrective actions if
necessary, for approval by Top
management. Far this Key Area
for Development (KAD), propose
for a) consolidation of all
comman goods (i.e. IT equiment)
a5 a single lot, and b} further and
detailed evaluation of the Annual
Procurement Plan to conduct
early procurement of requests
through Public/Competitive
Bidding. Correct preparation of
PPMP and consclidation of APP.
Schedule procurement
accordingly

PMIRz

Percentage of competitive bidding and limited source
bidding contracts in terms of volume of total procurement

13.69%

0.00

Convene a Special BAC meeting
to discuss the Procurement
Capacity Development Action and
propose corrective actions if
necessary, for approval by Top
managerment. For this Key Area
for Development (KAD), propose
ftar a) consalidation of all
commaon goods (i.e. IT equiment)
as a single lot, and b) further and
detailed evaluation of the Annual
{Procurement Flan to conduct
early procurement of requests
through Public/Competitive
Bidding. Correct preparation of
PPMP and consolidation of APP.
Schedule procurement
accordingly

IFMEs

Indicator 2. Limited Use of Alternative Methads of Procurement

2.3

Percentage of shopping contracts in terms of amount of
total procurement

2.14%

3.00

PMRs

2.b

Percentage of negotiated contracts in terms of amount of
total procurement

21.46%

0.00

Proper preparation of Purchase
Reguests taking into
consideration the specifications.
Conduct a reot cause analysis
why biddings failed. Prepare
corrective actions (2.g. thorough
market research; review and
adjust ABLC with provision for
contingendies. Implement
corrective action.

PMRs.

2.c

Percentage of direct contracting in terms of amount of total
procurement

2.31%

2.00

Conszolidate requests for bulk
procurament of goods with
patent and exclusivity to retain
and maintain the usefulness and
performance of the equipment.

PMRs

2d

Percentage of repeat order contracts in terms of amount of
total procurement

0.00%

3.00

PMRs

e

Compliance with Repeat Order procedures

n/a

Procurement documents relative to
conduct of Repeat Order

f

Compliance with Limited Source Bidding procedures

Procurement documents relative to
canduct of Limited Source Bidding




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Namea of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE /UNIVERSITY
Date of Self Aszeszment: June 27, 2002

Name of Evaluator:
Pozition:

Mo Cemments/Findings w the supporting Infermation/Documentation
fzmezzment Conditions Agency Score | APCPI Retin
i E" | - mnstis stk Susbbadicatns {Not to be included in the Evaluation
i Ll
[Mnn‘mr 3. Competitiveness of the Bidding Process
| ICaIi for dialogue with prospective
Awverage number of entities who acquired  bidding bidders/suppliers on bid p
3.3 m 0.00 ncy records PhilGEPS rds
| documents opportunities. Conduct ey Al oL ¥ L
suppliers/bidders forum.
Call for dialogue with prospective
fbidders/suppliers on bid p
3.k |Average number of bidders who submitted bids 0.24 0.00 il ; Fp‘ Abstract of Bids or other agency records
appartunities. Conduct
suppliers/bidders forum.,
Call for dislegue/orientation with
{prospective bidders/suppliers
regarding eligibility requirerments,
3.c |Average number of bidders who passed eligibility stage 0.80 0.00 Constant reminder/information | Abstract of Bids or other agency records
during the pre-bid conference of
the complete and valid
submission of documents.
N . i Full ¥
3.4 |Suffickency of period to prepare bids Cnn‘lpli.int 3.00 Agency records and/or PhilGEPS records
Cost Benefit Anakysi: \'}Hblam, "
Use of proper and effective procurement decumentation Fully . > i : -
3e el bachirieal ificati i c Hant 3.00 Technical Specifications included in
and technical specifications/requirements omplian bidding docorents
Avarage | 136
Fﬂ.mR 1L AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
|h|ﬂ1:atnr4. Presence of Procurement Organizations
Fully Verify copy of Order creating BAC,
4.2 |Creation of Bids and Awards Committee(s) Conciiunt 3.00 Organizational Chart; and Certification of
P Training
Fully Verify copy of Crder creating BAC
4.k [Presence of 3 BAC Scoretariat or Procurement Unit CEreeRt 3.00 Secretariat; Organizational Chart; and
e Cenification of Tralning
Indicater 5. Procurement Planning and Implementatlon
5.a |An approved APP that includes all types of procurament Compliant 3.00 Copy of APF and its supplements {if any)
Preparation of Annual Procurement Plan for Common-Use
k Supplies and Equlpl:.nent [APP—(‘_EAE] and Procursment of Full_',r < AP, APP CSE, PMR
Cammaon-Use Supplies and Equipment from the Compliant
Procurement Service
IT8= and/for RFQS clearly
Existing G ifications for GPPE-identified ~C5E s .
T.C it b ;E" f:c' ikt i o o Compliant 3.00 indicate the use of green technical
e e 21 specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
Pe tage of bid ti ted hy the PhIlGERS-
el Bl opportunities posted by the Phi 100.00% 200 Agency records and/or PHIlGEFS records
registered Agency
Percentage of contract award information posted by the -
G.b : 100,00% 3.00 ncy records andfor PhilGERS records
PhilGEPS-registered Agency o /
K Percentage of contract awards procured through alternative e 7% Aigeney recards andjior PRIGERS recons

methods posted by the PhilGEPS-registered Agency




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

rame of Agency: CARLOS HILADO MEMORLAL STATE COLLEGE/UNNERSITY
Date of Self Assessment: June 27, 2022

MNamea of Evaluator:
Position:

action to procure consulting services

Mo. L . Comments)Findings to the Supparting Information,/Documentation
Azsezement Conditions Agency Score | APCPI Ra " 2
: "€" | indicators and Subindicators |  {Not o be Included in the Evaluation
Indicator 7. System for Dizseminating and Manitoring Procuremant Information "
5 : denti ifi . -related
7a Presence of website that provides up-to-date procurement Fully 100 ! E:‘tm'r rfpet;lflc prmurem:;_:t e B i
" |information easily accessible at no cost Compliznt : pa 't_m F_n it e ke o
wehsite links
Preparation of Procurement Monitoring Reports using the
Ful i i
7b |GPPS-prescribed format, submission to the GPEE, and p:.*'m 300 c“:" :~TR :;';i"“’“d i Bl
posting in agency wabsite I e 5
Average Il .00
PILLAR NI, PROCUREMENT OPERATIONS AND MARKET PRACTICES
Iindicator . Efficlency of Procurement Processes
i Percentage of total amount of contracks signed within the £7.94% 200 APP (including Supplemental
" |assessment year against total amount in the approved APPs ; amendments, if any} and PMRs
Conduct 2 root cause analysis
why biddings falled. Prepare
Percentage of total number of contracts signed against total corrective actions [e.g. thorough . :
i " AFPlincleding Supplemental amendments,
2.0 |number of pracurement prajects done through competitive Te.0T% 0.00 market research; review and if any)and PMR
bidding adjust ABC with provision for ¥ 2
contingencies. Implement
Lorrective action,
Apency Procedures/Systems for the
conduct of needs analysis or markst
Flanned procurement activities achievad desired contract Eull reszarch, monitaring of timely defivery of
Z2.¢ |outcomes and objectives within the target/allotted f 3.00 goods, works, or services
; Compliant
timaframe
Contracts with amendments and
variations to order amount to 10% or bess
Indicator 9. Compliance with Procurement Timeframes E
I Per_cmmzc of contracts awarded within prescribed period of SO Ao iR
action to procure goods
Perc e of contracts awarded within prescribed period of
S L. - o pe 100.00% 300 PIMRS
action to procure infrastructure projects
i Percentage of contracts awarded within prescribed period of 00 S phiae

\Indicator 10. Capacity Building for Government Parsonnel and Private Sector Participants

Samples of forms wsed to evaluating

E There is a system within the procuring entity to evaluate the Fully L procurement performance on top of or
" |performance of procurement personnel on a regular basis Compliant 1 incorporated within the regular
assessment for Procurement Personnel
[ Send procurement staff to
| ; ; ious trainings and seminar te  |Ask for copies of Office Orders, traini
Percentage of participation of procurement staff in ﬁn?'ﬁ R i : B m?m Le il
10.b BR Gt e 0.00% 0.00 equipped them with knowledge |modules, list of participants, schedules of
1 procurement training and,/or prefessionalization program St i
| and skills in terms of prourement |actual training conducted
| and professional advancement.
The procuring entity has open dialogue with private sector -
ity pe A = \ : Ask for copies of documentation of
10.c |and ensures access to the procurement opportunities of the Compliant 3.00 :
5 : activities for bidders
procuring entity
Indicator 11. Management of Procurement and Contract hanagement Records
Werify actual procurement records and
tirme it took to retrieve records (should be
112 The BAC Secretariat has a system for keeping and Fully 300 no more than two hours)

" |maintaining procurement records Campliant : Refer to Section 4.1 of User's Manual for
list of procurament-related documents for
record-keeping @nd maintenance.

Implementing Units has and is implementing a system for Fully Verify actual contract managemsant
11.b |keeping and maintaining complete and easlly retrievable pliant 3.00 records and time it took to retrleve

contract management records

records should be no more than two hours

Indicator 12. Contract Management Procedures




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE/UNIVERSITY

Mame of Evaluator:

Date of Salf Assessment: June 27, 2022 Position:
Mo, - Comments/Findings to the Supporting information/Documentation
Assecsment Conditions Agency Score | APCP Rating™
Indicators and Sublndicators (et to be Included in the Evaluation
The College Units concerned are a
Apency hat defined procedures or standards in such areas as el in the process of Verify copies of written procedures for
2.2 |quality control, acceptance and inspection, supervision of A Ii:mt 5.00 preparing/farmulating defined quality control, acceptance and
works and evaluation of contractors’ performance 1 procedures or standards on the  |inspection; CPES evaluation formsz
mentioned areas.
Azk Finance or Acceunting Head of Agency
P On or befare 2
12.b§Timely Payment of Procurement Cantracts 30 days 3.00 for average period for the release of

pavments for procurement contracts




NMame of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE/UNIVERSITY
Date of Self Assessment: June 27, 2022

AMNNEX A
GOVERNMENT PROCUREMENT POLICY EOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Evaluator:
Position:

Mo Comments{Findings 1o the Supporting Information/Documentation
Azzezsment Conditions Score | APCPI Ra gl
i s Indicators and Sublndicators {Mot to be Included in the Evaluation
Average Nl 245 "
PHLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicatar 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to C50s
132 Observers are invited to attend stages of procurement as Fulhy 300 and professional associations and CDA
" |prescribed in the IRR Compliant ; {List and average number of C50s and PAs
invited shall be noted.}
Indicator 14. Internal and External Audit of Procurement Activities
T Verify copy of Order or show actual
i Creation and operation of Internal Audit Unlt {JALY) that - Fully 300 Issue Special Order for Internal  |organizational chart showing 1AU, aukdt
" |performs specialized procurement audits Compliant ; Audit Unit reports, action plans and 1AL
recommendations
Abowve 90-
Werify COA An (
14 b | Audit Reports on procurement related transactions 100% 3.00 Enﬁ,r r i 'P'Udlt Henort on f'cmm
: on Prior Year's Audit Recommendations
comoliance
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on
The Procuring Entity has an efficient procurement Fulh Maotion for Reconsiderations, Protests and
15.a |complaints system and has the capacity to comply with c::‘mpli.!;nt 3.00 Cemplaints; Office Orders adopting
procedural reguirements mesures to address procurement-related
complaints
[hﬂramr 16. Anti-Corruption Programs Related to Procurement
.lﬁ.a Agency has a specific anti-corruption program/’s related to Fully L Verify documentation of anti-corruption
procurement Compliant program
Average IV 3.000
GRAND TOTAL [Avarege | + Average |l + Average il + Average IV [ 3)
Summary of APCPI Scores by Pillar Age ncy Rating
APCPI Pillars Ideal Rating  |Agency Rating !
I |Legistative and Repulatony Framework 3.00 1.36
Il |Agency Insitutional Framewaork and Managerment Capacity 3.00 3.00 " e |
Il |Procurement Operations and Market Practices 3.00 2456 :
I |Integrity and Transparency of Agency Procurement Systems 3.00 3.00 i
i
Total [Pillar FRillar IkPillar 1k Pillariv)f4 3.00 246




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

+
Mame of Agency: GA HI Pariod: CY 2021
Sub-ndicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Enlity Timetable Resources Needed
Convere a Special BAT meeting to discuss the Frocurement Capacity
Development Acllon and propose corrective actons IF neceszary, for
approval by Top ma n_mn_mm_.:m _,Hq E_”; this Key .pi;“..n“q_ o m..h.._.m__un_.._._mn. H_x_u__u”_, Trained mangower whe sre equipped
i v.EnElE @) consolidation of 81l cormmon goods {Le. IT equiment} as a BAC. BAC Secretanatand Enduser | 3rd Quatter todetarmine the appropriste ABC,
single o1, and b) further and detalled evalvation of the Annual Procuremant PRMP and Venua
Flan ta conduct early procuremant of requests through Public/Competitiva
Bidding. Correct preparation of PPMP and consolidation of APP. Schedute
procurerment accordingly
Convene a Special BAC mesting to discuss the Procurement Capacity
Development Action end propose corrective actlons if necessary, for
approval by Top management. For this Key Area for Devalopmant (KAD),
Percentage of compe pregose for &p corsolidation of all commen goods [Le, IT equimaent} as a 1 month after submission of Trained manpower. Mow computer
BAL, BAC Sacretariat and End: ; !
o ntracts in berms of ve single lot, &nd b further and detalled evaluaticn of the Annual Procurement bk Y5 Nindicative APF and supplies
Plan to conduct early procuremant of requests through Public/Competitive
Bldding. Correct preparation of PPAIP and consclidation of &PP, Schedule
procurement gccordingly
5 Percertage of shopping contracts interms of amaunt of tatal
i procurement
) K
i : - _"_R_w,_mmunnnm_...mamﬂuun.m Furchase m..mn_._m.m"ﬂ taking __.__M_.““_M_.u_._m_."“.m_m_m.ﬂ_n_._"__".& “ralned manpower who wil
5k ..m.:n .r._lm.u.l negotiated contracts in torms of ameunt of tota Al m.:.n__.m.. _“__._q et m::u_u. n”_._um m_n_._m y515 ;._:H. I : g5 m“_.m m _.”MM._“: BAC, BAC Sacretariat and End-user  §10 davs from 151 Failura determine the spproprate Approved
peocuremint : corrective actlons [e.g thorough market research; review and adjus Lm._._n_mmn b i
wlt b provigion for contingencees, Implemeant corrective action,
: Tracned manpower who will
z rtage of direct contracting in terms of amount ef total Lamalte En”_._m.mﬂ i .#.nq S s 4 fFective Fab 2003 datermine the specificaticns and
2.0 R et excluslyity to retain and maintain the usefulness and performance of the BAC Secretariat and End-uier Effective February appropiiste Approved Budget for th
aquipmant; Coptract of the iterns to ba procured,
24 Percentage of repeat order contracts an terms of amount of total
! procurement
2.8 Compliance with Repeat Order procedures
2f Comgpliance with LimAed Source Bidding procedures




Call for dialogue with pros pective bidders/suppliers on bid oppartunities.

BACSBAC Secretallat

Effective Juna 2022

Supplies end Materiaks, Food and

3 WErags
il At Conduct suppliers/Bidders forum. Vene
" yils L bk f e - 'H] ! i, Food gnd
2k Call For dialogue with prospactive bidders/supgliers on bid oppartuniies. BAC/BAC Secratatiat Effactive June 20332 Supplies and Materiais, Food en
Conduct supglers/bedders fiorum, Verue
Call For dinlogue/orientation with _u__.nm..n.mﬁz_m bideers/suppliers regarding f Supplies and Materials, Food and
2. Average eligibility requirements, Constant remindar/information during the pre-bid  |BAC/BAC Secretatiat Effactive June 2022 s
canfererce of the complete and valid submission of documents, -
3.4 sulficiancy of peried to pregare bida
3 Use of proper and effective procurement documentation and
i technrcal spacifications/requirementa
d.a Craeation of Bids and Awards Committesis)
d.b Presenca of a BAC Secretaniat or Procurement Unit
5.8 An approved APP that includas alltypes of procurement
Preparation of Arnnuzl Procuremant Plan for Common-Use
5k Supplles end Equiprment (APP-C5E) end Procurement of Common-
Use Supplles and Equipment from the Procurement Servica
e Existing Green Specifications for GPPB-identified non-C5E itams
; are adoptad
5 Parcertage of bid opportunities posted by the PhINGEFS-
= registerod Agency i
&b Percentage of contract award information posted by the PHIGEPS
: registered Agency
6 Parcertage of contract awards procured through alternativa
i mathods pasted by the PRIIGEFS-regatered Agency
T4 Presence of websita thet provides up-to-date procuremant
s information easlly accessibla at na cost
Preparation of Procurement Monitoring Reports using the GPPE-
Th prescribed forman, submission to tha GPPB, and posting In agerey
website
i Percentage of total amourt of contracts signed within the

assessment year against total amount in the approved APPs




Pe sgned against total

centage of total

Conduct a root cause analysis why brddings Bailed, Preparg corrective actions

10 days from 1st failure

Trastied manpowar wha ere equipped
to datenmine the approprate ABC

Ak number of pro through competitnve (e.g, thorough market research; review and adjust ABC with provislon for End-user, TWG and BAC
bedding contingancigs, Implement carrective action, and iLem specifications,
L3
8 Planned procurement activities achieved desired contract
e ;
outcomes and objactives within the targst,/2llotted timelrame
a Percentage of contracts awarded within prescribad period of
B
action to procure goods
. Percentage of cortracts awarded within prascribed period of
: action to procure infrastructure projects
9 Parcentage of contracts awarded within prescribad period of
£ i
action to procure consulting services
- There 18 a systam withon the procuning entity to evaluste the
a

performance of procurement personnel on a regufar basis

fin procurement

Send procurement staff to variows trainings and seminar to equipped them
wilh knowledga and skiils in terms of prourement and professional
sdvancement.

BAC Secretariat S1aff

1year

Tramming Budiget

Itc

The procuring entity has open dialogua with provate sector and
ensures access to the procuremant epgortunities of the procuring
entity

The BAC Secretariat has a system for keeping and maintaining
procu remnent records

Implementing Unfts has and is implementing a system for kaeping

1l and maintaining comgleta and easkly retrlavable contract
management records
Agency has defined procedures or standards in such areas as
123 quality contral, acceptance and Inspection, supervision of works
and evaluation of contractors’ performance :
12.b Timely Payment of Procurement Contracts
= Observers era invited to attend stages of precurement as
i3a
prescribed in the IRR
14 Creation ard operation of Internal Audit Unit {18L) that performs
A ;
specialized procurement audits
1d.h Audit Reports on procurement related transactions
The Procuring Ertity has an efficient procuremant complaints
i5.a systern and has the capacity to comphy with procedural
raguirements
16 Agzncy has a specific anti-corniption programys related to
16.a

procurement




