ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Period Covered: CY 2020

. Total No, of No. of Total No. Of No. of Contracts
Total Amountof | TotaINumberof | o e riracts | Totalamountof | No.ofrailed |70t No-of Entities]  TotalNo.of | il O ey Contract | Comtratsthar | TOtRINe-ofcontracts | Ll thin
Approved APP Erocucement Awarded | Contracts Awarded Biddings whoAcquired Bid | - Buderswho | oy cugibiney | CPPortunkies | posted | incurred negative | With amendmentsto | T T
Activities Docs Submitted Bids Posted at PhilGEPS at PhIIGEPS sippege order or variation orders Ginstone
)| 1 1 Column 2 Column 3 Column 4 Column 5 Column & olumn 7 Column 8 Column 10 Column 11 Column 12 Column 13 Column 14
1. Public Bidding®
1.1. Goods 50,265,142.09 45 32 42,485,407.06 13 31 28 22 45 32 0 0 32
1.2. Works 103,190,648.57 13 8 101,039,192.97 5 29 14 12 13 8 0 0 8
1.3, Consulting Services
Sub-Total 153,455,790.66 58 40 143,524,600.03 18 60 42 34 58 40 0 [ 40
|2 Aernative Modes
211 Shogglng ‘52.1 a above 50K)
2.1.2 Shopping (52.1 b above 50K) 2,829,812.49 Zﬁ 21 2,454,633.10 26 21
2.1.3 Other Sl‘wlng 574,232.01 36 35 474,571.00
2.2.1 Direct Contracting Sabove 50K) 2,897,879.60 13 13 2,803,212.10 13
2.2.2 Direct Contrmim !SOK or less| 499,377.57 21 21 441,721.72 S
2.3.1 Repeat Order (above 50K) 2,674,624.40 5 5 2,424,486.60 S
2.3.2 Repeat Order (50K or less)
2.4. Limited Source Bidding
2.5.1 Negotiation (Common-Use Supplies) 416,400.00 3 3 373,332.25
1252 Negotiation Recognized Govemm_e_nt Printers)
2.5.3 Negotiation (TFB 53.1) 1,486,320.00 3 7 963,990.00 8 7
L25.4 Negotiation (SVP 53.9 above 50K) 30,172,804.34 256 196 26,803,508.26 256 196
2.5.5 Other Negotiated Procurement (Others above 50K) 179,743.75 2 2 176,743.75 3
2.5.6 Other Negotiated Procurement !50!( or less| 4,080,508.00 329 329 3,648,135.86
Sub-Total 45,821,702.16 699 632 40, 334.64 290 244
3. Foreign Funded Procurement**
3.1. Publicly-Bid
3.2. Alternative Modes
Sub-Total 0.00 0 0 0.00
4. Others, specify:
TOTAL 199,277,492.82 757 672 184,088,934.67
* Should include foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds excluding National Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted
DJPRADO EDWIN H. BUGNA\Wh.D. NORBERTO P. Al LABNAN, Ph.D.A#"
Adm. Asst #MemBEr-BAC Secretariat

BAC Chairperson ff Pigshient Il =0
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ANNEX C
APCPI Revised Scoring and Rating System

Back to
“how to fill up"

No.

Assessment Conditions

Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
1 Percentage of competitive bidding and limited source bidding contracts in Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91.00-100%
terms of amount of total procurement
P t f titive biddi d limited biddi tracts i
gy [FEIEEMARG SHCOMpEtE SECng AnC N ersaplccRcang cotece Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
terms of volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00 % Between 3.00-4.99 % Below 3.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4.00-8.99% Below 4.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 |Compliance with Repeat Order procedures Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 [Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.99 3.00 and above
12 |Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
13 Use of proper and effective procurement documentation and technical

specifications/requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

14

Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

15

Presence of a BAC Secretariat or Procurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 5. Procurement Planning and Implementation

16

An approved APP that includes all types of procurement

Not Compliant

Compliant

17

Preparation of Annual Procurement Plan for Common-Use Supplies and
Equipment (APP-CSE) and Procurement of Common-Use Supplies and
Equipment from the Procurement Service

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

18

Existing Green Specifications for GPPB-identified non-CSE items are adopted

Not Compliant Compliant
Indicator 6. Use of Government Electronic Procurement System
19 [Percentage of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-90.99% Above 91.00%
20 z::c:cr;tage of contract award information posted by the PhilGEPS-registered Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
21 Percentage of contract awards procured through alternative methods posted Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00% Above 80.00%

by the PhilGEPS-registered Agency




Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

Indicator 7. System for Disseminating and Monitoring Procurement Information

22

Presence of website that provides up-to-date procurement information easily
accessible at no cost

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed
format, submission to the GPPB, and posting in agency website

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

Percentage of total amount of contracts signed within the assessment year

24 K Below 40.00% or above 100.00% Between 40.00- 60.99% Between 61.00% -80.00% Above 80.00%
against total amount in the approved APPs

25 Percentage of totf-xl number of contracts slgn.e-d aga.ms.t total number of Below 90.00% Between 90.00- 92.99% Between 93.00-95.00% Above 95.00%
procurement projects done through competitive bidding

2% Planned procurement activities achieved desired contract outcomes and NotComphiant

objectives within the target/allotted timeframe

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 9. Compliance with Procurement Timeframes

27

Percentage of contracts awarded within prescribed period of action to procure

goods Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
28 f’ercentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
infrastructure projects
29 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%

consulting services

Indicator 10. Capacity Building for Government Per

| and Private Sector Participants

30

There is a system within the procuring entity to evaluate the performance of
procurement personnel on a regular basis

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Percentage of participation of procurement staff in procurement training

a1 s Less than 60.00% Trained Between 60.00-75.99% Trained Between 76-90% of staff trained Between 91.00-100% Trained
and/or professionalization program
32 The procuring entity has open dialogue with private sector and ensures access Rt Compliant Compliant

to the procurement opportunities of the procuring entity

Indicator 11. Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation of contractors’
performance

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

36

Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

37

Observers are invited to attend stages of procurement as prescribed in the IRR

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 14. Internal and External Audit of Procurement Activities

38

Creation and operation of Internal Audit Unit (IAU) that performs specialized
procurement audits

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant




Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

1

2

3

39

Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

Indicator 15. Capacity to Handle Procurement Related C lail

40

The Procuring Entity has an efficient procurement complaints system and has
the capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 16. Anti-Corruption Programs Related to Procurement

41

Agency has a specific anti-corruption program/s related to procurement

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE

Period: CY 2020

Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
- ) : Conduct a root cause analysis why biddings failed. Prepare corrective actions
Percentage of competitive bidding and limited biddi
la " B_ i e e R CRANCRE (e.g. thorough market research; review and adjust ABC with provision for End-user, TWG and BAC 10 days from 1st failure Venue, snacks
contracts in terms of amount of total procurement . Y 3
< gencies. Implement corrective action.
Percentage of competitive bidding and limited source bidding Meet “,Mh er\d—users; classify lterns.accordlng to'category (Sta"dard_uanon); . 1 month after submission of .
1b _ consolidate items category for bidding to reduce the use of alternative mode|End-user, TWG and BAC Sec iz New Computer and Supplies
contracts in terms of volume of total procurement indicative APP
of procurement.
2a Percentage of shopping contracts in terms of amount of total
: procurement
DErceritaEs BT neRGtiEtEd cOMTRCE BrEE G BGURtGFEE Conduct a root cause analysis why biddings failed. Prepare corrective actions
2b rocurer:ent 8 (e.g. thorough market research; review and adjust ABC with provision for End-user, TWG and BAC 10 days from 1st failure
P contingencies. Implement corrective action.
Dartaritags of dlPect contFacting I tarms oF SriouRt of total Consolidate requests for bulk procurement of goods with patent and
2.c rocurenfent € exclusivity to retain and maintain the usefulness and performance of the BAC/BAC Sec Effective July 2021
P equipment.
2.d Percentage of repeat order contracts in terms of amount of total JConduct a root cause analysis why projection for procurement fell show
’ procurement below what is needed.
2.e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
3a Average number of entities who acquired bidding documents Call for dialogue with prospective bidders/suppliers on bid opportunities. BAC/BAC Sec Effective July 2021 Venue, snacks
3b Average number of bidders who submitted bids Call for dialogue with prospective bidders/suppliers on bid opportunities. BAC/BAC Sec Effective July 2021 Venue, snacks
Call for dial ‘orientation with prospective bid i i
3¢ Average number of bidders who passed eligibility stage i ,,dl Ogl‘,'e/ A i propactive tiiders/buppliacs. ragaiiog BAC/BAC Sec Effective July 2021 Venue, snacks
eligibility requirements.
3d Sufficiency of period to prepare bids
e Use of proper and effective procurement documentation and
) technical specifications/requirements
4a Creation of Bids and Awards Committee(s)




4.b

Presence of a BAC Secretariat or Procurement Unit

S5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
5.b Supplies and Equipment (APP-CSE) and Procurement of Common:
Use Supplies and Equipment from the Procurement Service
5 Existing Green Specifications for GPPB-identified non-CSE items
: are adopted
- Percentage of bid opportunities posted by the PhilGEPS-
i registered Agency
6b Percentage of contract award information posted by the
0
PhilGEPS-registered Agency
6ic Percentage of contract/awards procured through alternative
i methods posted by the PhilGEPS-registered Agency
78 Presence of website that provides up-to-date procurement
’ information easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-
7.b prescribed format, submission to the GPPB, and posting in
agency website
8.a Percentage of total amount of contracts signed within the
i assessment year against total amount in the approved APPs
mber of contracts signed against total Conduct a root cause analysis why biddings failed. Prepare corrective actions
1t projects done through competitive (e.g. thorough market research; review and adjust ABC with provision for End-user, TWG and BAC 10 days from 1st failure
contingencies. Implement corrective action.
8 Planned procurement dctivities achieved desired contract
€ outcomes and objectives within the target/allotted timeframe
92 Percentage of contracts awarded within prescribed period of
o action to procure goods
ob Percentage of contracts awarded within prescribed period of
- action to procure infrastructure projects
9% Percentage of contracts awarded within prescribed period of
: action to procure consulting services
il There is a system within the procuring entity to evaluate the

performance of procurement personnel on a regular basis




Percentage of participation of procurement staff in procurement

10.b s i i s
training and/or professionalization program
The procuring entity has open dialogue with private sector and
10.c ensures access to the procurement opportunities of the
procuring entity
11a The BAC Secretariat has a system for keeping and maintaining
: procurement records
Implementing Units has and is implementing a system for
11b keeping and maintaining complete and easily retrievable contract
management records
Agency has defined procedures or standards in such areas as . A .
. ) ) The College Units concerned are in the process of preparing/formulatin, "
12.a quality control, acceptance and inspection, supervision of works , g P . pepaig/ & BAC/CAO Effective 2021
v 3 defined procedures or standards on the mentioned areas.
and evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
132 Observers are invited to attend stages of procurement as
: prescribed in the IRR
i d ti f Int | Audit Unit (IAU) that perf
14.a Creapo.n e o et A CILURSC U C)EBE RETIONDS Issue Special Order for Internal Audit Unit HOPE Effective June 2021
specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
163 Agency has a specific anti-corruption program/s related to

procurement




