ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Period Covered: CY2017

Total No. of No. of Total No. Of No. of Contracts
Total Amount of Totat Rumiber of No. of Contracts | Total Amount of No. of Failed Totihie e WLl Bidders who Mo, of BId Contra:t Contracts that TotalNo. of contracts | ./ o4 within
Approved APP Rrocurement Awarded Contracts Awarded Biddings Eutitisswho Bidders who passed Eligibility Opportinlties Award Posted| incurred negative with amandeisiits to prescribed
Activities Acquired Bid Docs | Submitted Bids Posted at PhilGEPS order or variation orders
Stage at PhilGEPS slippage timeframes
Column 1 Column 2 olmn 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column § column 10 Column 11 Column 12 Column 13 Column 14
1. Public Bidding*
1.1 Goods 30,558,986.64 70 63 22,529, 366.13 7 128 116 114 70 63 63
1.2. Works 117,71!51177 19 14 uo‘mégan 5 34 25 24 19 14 14
1.3, Consulting Services 700,000.00 1 1 m&.oo 1 1 1 h§ 1 1
Sub-Total 148,977,798.41 90 78 133,379,305.44 12 163 142 139 90 78 78
2. Alternative Modes
o1 Shogglm !51,1 a above 50K) ak
__.1; ShoEEInl 152.1 b above 50K) ‘EAS&UG.OS 730 615 22, 538.87 730 544
.1,3 Other Shoppin; 5,344,969.55 JiB 390 1,674,526.88
.2.1 Direct Contracting above 50K 95,439.16 4 7 1,135 .70 7
.2.2 Direct Contracting (SOK or less, 100,000.00 53 53 561,232.85
3.1 Repeat Order (above 50K)
.2 Repeat Order (SOK o less)
Limited Source Bidding
.1 Ne ion (Common-Use Supplies. 5,596,782.30 1 1 71,832.80
.2 Negotiation (Recognized Government Printers —
2.5, ‘{lﬁlution ‘TFB 53.1) - ﬁ;uon,ooo.oo 2 2 32,389,977.92 2 2
2.5.4 Negotiation (SVP 53.9 above 50K) 8,120,044.12 108 94 3,913,468.89 108 92
2.5.5 Other Nso(iltgd Procurement .O_ﬁ\_e_rs above 50K)
2.5.5 Other Negotiated Procurement (S0Kor less) 1,722,399.00 15 15 1,492,510.15
Sub-Total 85,570,810.18 05 1,177 63,684,576.06 840 645
3. Foreign Funded Procurement**
3.1. Publicly-Bid
3.2, Altemative Modes
Sub-Total 0.00 0 0 0.00
. Others, specify:
TOTAL 234,548,608.59 1,495 1,255 197,063,881.50

* should include foreign-funded publicly-bid projects per procurement type
** all procurement using Foreign Funds excl [< titive Bidding (NCB) ion to peso will be at BSP rates at the time the bids/quotations were submitted
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=z SUC President Il
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Date: 1-Jun-18

Name of Respondent: Position:

Instruction: Put a check (v') mark inside the box beside each condition/requirernent met as provided below and then fill in the cotresponding blanks
according to what is asked. Please note that all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link:  www.chmsc.edu.ph

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 31-Jan-18

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format
Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in

its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 24-Nov-18

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS

3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per item

l; !I riggnal. autttert awaried hroudh aemprtitir hidding

The unit price is the same or lower than the original contract awarded through competitive bidding which is
advantageous to the government after price verification

The quantity of each item in the original contract should not exceed 25%

oo O

Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the
original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions is/are met? (2f)
D Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

D Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

[:] Transmittal of the Pre-Selected List by the HOPE to the GPPB

[[] within 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions isfare met? (3d)

Bidding documents are available at the time of advertisement/posting at the PhilGEPS website or
Agency website;

Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening;

Minutes of pre-bid conference are readily available within five (5) days.

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characteristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for items/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/are present?
For BAC: (4a)

Office Order creating the Bids and Awards Committee

please provide Office Order No.: SO No. 2, §. 2017

There are at least five (5) members of the BAC
please provide members and their respactive training dates:

Name/s Date of RA 9184-related training

A. ROSALINDA S. TUVILLA, LLB 26-May-17

B. DR. EDWIN H. BUGNA 26-May-17

C. MR. ROY C. RAMOS 26-May-17

D. DR. MARISSA S. QUEZON 26-May-17

E. DR. SERGIO NICOLAS C. SOBREPENA 26-May-17

F. ENGR. JUN-JUN M. MARQUEZ 28-May-17

G.

Members of BAC meet qualifications
Majority of the members of BAC are trained on R.A. 9184

For BAC Secretariat: (4b)

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to
actas BAC Secretariat

please provide Office Order No.: SO No. 2 8. 2017

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: DR. PERLA G. GUILLENA

Majority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date: 26-May-17

8. Have you conducted any procurement activities on any of the following? (5c¢)
If YES, please mark at least one (1) then, answer the question below.




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Computer Monitors, Desktop Paints and Varnishes
Computers and Laptops
D Food and Catering Services
Air Conditioners
[] Training Facilities / Hotels / Venues
Vehicles
[[] Toilets and Urinals

Fridges and Freezers
D Textiles / Uniforms and Work Clothes

oooo o

Copiers
Do you use green technical specifications for the procurement activity/ies of the non-CSE item/s?

Yes D No

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Agency has a working website
please provide link:  www.chmsc.edu.ph

Procurement information is up-to-date

Infarmation is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions is/are met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted to the GPPB
please provide submission dates: 1st Sem - 12-Jul-17 2nd Sem - 13-Jan-18

PMRs are posted in the agency website
please provide link:  www.chmsc.edu.ph

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/allotted timeframs,
which of these conditions is/are met? (8¢)

There is an established procedure for needs analysis and/or market research
There is a system to monitor timely delivery of goods, works, and consulting services

----- S=v=tH it - 2 ihed for amendment to orde iation arders and conira xtensions




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

3. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
vithin the past three (3) years? (10b)

Date of most recent training: 5/26/2017

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat/ Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/s

Other staff

14 Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)

Forum, dialogues, meetings and the like (apart from pre-bid conferences) ara conducted for all prospective
bidders at least once a year

The PE promptly responds to all interested prospective bidders' inquiries and concerns, with available facilities and
various communication channels




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1)
QUESTIONNAIRE

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
wvhich of these conditions is/are present? (11a)

There is a list of procurement related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregaled, easy to refrieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to retrieve and accessible to authorized users and
audit personhel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods. works and services, which of these conditions is/are present? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
Yes D No
If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil Works Supervieor: ENGR. DIOSCORO MARANON

Agency implements CPES for its works projects and uses results to check contractors' qualifications
(applicable for works only)
Name of CPES Evaluator

18. How long will it take for your agency to release the final payment to your supplier/service provider or contractor/consultant,once
documents are complete? (12b) 45 days

19.When inviting Observers for the following procurement activities, which of these conditions is/are met? (13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR

Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE
20. In creating and operating your Internal Audit Unit (IAU) that performs specialized procurement audits,
which set of conditions were present? (14a)

D Creation of Internal Audit Unit (JAU) in the agency
Agency Order/DBM Approval of IAU position/s:

D Conduct of audit of procurement processes and transactions by the IAU within the last three years
Internal audit recommendations on procurement-related matters are implemented within 6 months of the submissicon
of the internal auditor's report

51 Are CGOA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

™ o o o e e e b A b miv maandhe)



AMNEX C
APCPI Reviscd Scoring and Rating System . =1
B T
:N- |{Assessment Conditons Poor/Not Compliant (0) Acceptable (1) satisfactory (2) Very Satisfactory/Compliant (3)
1 | [] 1 2 3
(PILLAR 1 LEGISLATIVE AND REGULATORY FRAMEW ORK
as Dofault Method of Procurement
5 T 7 5
1 [Pereentage of competitive bidding and limited source bidding contracts in Bl 70.00% e i £1.00-90.90% - SL00-200%
terms of amount of total procurement
Porcent: it
o [Percentage ol competitive bidding and limited sour ce bidding contracts in Below 20.00% Ba 20,00~ 39.99% 40.00.50.00% o50.00%
terms of volume of tatal procurement
[Indicator 2. Limited Use of Alternative Mothods of
3 |percantage of shopping contracts in terms of amount of total procurement Above 7.0U% Belween 6.00-7.00 % Between 4.00-5.99 % Below 4.00%
4 |Perwenlage of negotiated contracts in lerms of amount of total proairement Above 15.00% Between 11.00 15.00% Between 6.00 10.99% Below 6.00%
5 |percentage of direct contracting in terms of amount of wra procurement Abave 1.00% Retween 3.00-4.00% Between 1.00 299% Below 1.00%
Frepeal of
6 Percentage of repeal arder contracts in tarmis of amaunt of miad 200% Belween 3.004.0U% - 111.00-2, Bolow 1.00%
rocurement ?
7 "Ll,nmphr\u with Repra Orer prusedur vs Nor compliant Compllant
R_|Complianca with Limited Source Bidding procedures Not Compllant Compliant
indicalor 3. Competitivanass of the Ridding Procuss ) - _
9 |Average number of antiles who acquired bidding documents Below3 00 300399 £.00 and abave
10| A numbar of bidders who cubmitiod bads Below 2.00 2.00-2.99 5.00 and above
11 [Average number of bidders who passed ehygbility stage Delow1 00 100 199 3.00 and above
12 [Sufhciency of period to prepare bids Not Camplinnt Partially Complian! Fully Compliant
3 Use of proper and effective procurement documentation and technical Not Complisnt Partially Compliant antially Gompliant Fully Comphant
specifications/requirements Subst;
PILLAR W, AGENCY INS TITUTIONAL FRAMEWORK AND RMARAGEMENT CAPACITY. - o :
indicator 4. Pres Procurement O ol )
14 [creation of Bids and Awards Committee(s) | Not Comphant | Partially Compliant 1 ompliant Tully Compliant ]
15 [Presence of a BAC Secrataniat or Procwement Unit Not Comphant li Partially Con | Substantially Compliant Fully Compliant
Indicator 5. Planning and im a &
16 [An -pp-uv-dm that includes all types of procuwement Not Compliant Compliant
Annual Vian for Common Use Supplies amd
17 (APP OS5t ) and F of Common Use Supplies and Not Compliant Parlially Compliant suhsrantially Compliant Fully Compliant
Fquipment Irom the Procurement service
18 |Existing Green Specifications for GPPB identilied non-LSL items are adopred Not Compliant Compliant
indicator 6. Use of Government Electroni¢ Procurement System B o
19 |Peraentage of bid oppormunities pasted by Hhe PhilGLPS+egistered Agency Balow 701 99% Between 71.00-80.99% Between 81.00-90.99% Abuve 91.00%
2 :eu:r;ngr of contract award infermation pactad hy the PhilGE PS registered Below 20.00% Bet n 0 00. $0.99% Between $1.00-80.00% Above BU.UU%
1 [Percentiage of contract awards procured thiough dtemative metheds poseed Below 20.00% Between 20.00 - 50.99% Retween 51.00 80.00% Ahove 80.00%
by the PhilGEPS 1egistered Agency
Indicator 7_Svstem for Disseminating and Monitoring
2 Presence ul website that provides up-to date procurement information Nor Compiiant Partially Comphiant Subsstantially Compliant Fully Compliant
easlly sible al no cost i
of Reparis ining the GPPD-prescribed ;
Not € t tially Compliant Lially Compliant Fully Lompliant
23 | srmat, submission 10 the GPPB, and posting in ageney wehsite Dmpsany Partialy Complan Substamtially Comepilac by Comh
PILLAR iil, PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Prazuremant Processes
24 Percentage ul tulal amount of contracts signed within the assessment year Below 40.00% o 100.00% Berween 40.00 60.99% Aenween £1.00% 80.00% Above 81 00%
" |araust total amount in the approved APPs ¥ 2
25 |Percentage of total number of contracts signed agamst total number of Below 90.00% Be 1 90.00. 92.99% Betwoen 93.00-95.00% Abova 95.00%
procurement proiects done through competitive bidding
Planned proamement activities achieved desired contract outcomes and " i
26 Not Compliant Partially Compliant Substantially Complian Tully Compllant
objecrives within the Larget/allotted timeframe N i ok iy v ly Compliant v ou
mdleuw 3. Compllance with an.ﬂnum vlmrﬁ-m-
27 | ocure vonde S i peried AR Below 90.00% Belween 90.00 to 95 99% Hetweah 96.00 ta % 995 200%
2o |Percentant of contracts awarded within presaibed pertod of ction to Below 90.00% Berween 50.00 to 95.99% Between 96.00 o 99.59°% 100%
" |piecuig infrastructura projects
N peroentage of cont auls aweded wathin praseribed period of action to selow 90.00% Betwaan 50.00 16 05.90% sanaman 9 00 10 99.99% 100%
| " |provure consulting services E
|Indicator 10_Capacity Bullding for Govornment Parsonnél and Privare sector Partlcpants
| o [There1s a sstem uathithe procuing enily 1o evaksate the performance of Not Comoliant partially Compliant Substantially Compliant Fully Comphant

rocurement nersonnel on a regular basis
Purcentage of pas ticipatian af procurement staff in procurement training

tess than 60.00% Traned

Rarween 60.00 75.99% Trained

Batween 76 0% of staff mrained

Retween 91.00-100% | rained

and/or protessionalizaton progy am
The procusning entity has open dislogue with private sector and ensures
access to tha pracurement vpportunilies of tha pracuring entity

(S}

Not Compliant

Comphiant

Indicator 11 Management of Procurement and Contract Management Records

ES]
records

The BAC Secretariat has a system for keeping and maintaining procurement

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

{Implementing Units hasand Is implementing a system for keeping and

34 | sintaining complete und cusly retrievable contruct munagement records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Iindicator 12. Contract Managem ent Procedures

35 |acceptance and inspection, supervision of works and evaluation of

Agency has defined procedures o standards in such areas as quahty control,

Not Comphant

Partially Compliant

Substanhally Compliant

Fully Compliant

s’ performance

%

Alter 45 days

Between 38-15 days

Retween 31 37 days

On or hetore 30 days

Timely Payment of Contracts

PILLAR V. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in P Public Bid

(Observers are invited to attend stages of procurement as pnsmbedln the
IRR

Not Compliant

Partially Comphiant

Substantiatty Compliant

Fully Compliant

Indicator 14 Internal and External Audit of Procurement Activities

38

Creation and operation of Internal Audiit Unit (IAU) that performs specialized

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

procurement audits

39 |Audit Reparts related

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

indicator 15_Capacity to Handle Procuromant Related Complaints
0 The Procuning Entity has an efficient procurement complaints system and has
the capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Fully Compliant

Substantially Compliant

|ndkl(or 1& Corruption m:nsr{dltm to Procurement
| 11 JAgencyhasa 5 ption p

Not Compliant

| Partially Compliant

S

ogram/s related to

Substantially Compliant Fully Compliant




ANNEX A
SOVERNMENT PROCUREMENT POLICY BOARD

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Name of Evaluator;

Date of Self Assessment: Pasition:

No. Comments/Findings to the Supporting Information/Documentation
| fa < .,
[ Assessment Conditions Ageney Scaca | APCH Ratng Indicators and Subindicators (Not to be Included in the Fvaluation

PILLAR I. IEGISLATIVE AND REGULATORY FRAME' WORK
Indicator 1. Competitive Bidding as Default Method of Procurement

Conduct a root cause analysis why

biddings failed. Prepare corrective

Percentage of competitive bidding and limited source actions (e.g. thorough market
i 3 67.71% 0.00 . .

bidding contracts in terms of amount of total procurement research; review and adjust ABC

with provision for contingencies.

implement corrective action.

la PMRs

Meet with end-users; classity
items according to calegory
percentage of competitive bidding and limited source 6.29% 0.00 (standardization); consolidate
bidding contracts in terms of volume of total procurement items category for bidding to
reduce the use of alternative

mode of procurement.

1b PMRs

Indicator 2. Limited Use of Alternative Methods of Procurement

Orient end-users on the use of

. shopping as an AMP only based
Percentage of shopping contracts in terms of amount of total PPG .

2a 12.24% 0.00 on instances provided by law and |PMRs
procurement . S
consolidate similar items for
Conduct a root cause analysis why
biddings failed. Prepare corrective
percentage of negotiated contracts in terms of amount of tions (e.g. th ket
2b g g n terms o 19.19% 0.00 actions (e.g ; orough m.ar PMRs
total procurement research; review and adjust ABC
with provision for contingencies.
Implement corrective action.
Percentage of direct contractling in terms of amount of total
20 e o 0.86% .00 PMRs
procurement
Percentage of repeat order contracts in terms of amount of
2.d e 0.00% 3.00 PMRs
total procurement
v . Procurement do lative to
2.e |Compliance with Repeat Order procedures nfa n/a : SREEIESES o
conduct of Repeat Order
) ; Procurement documents relative to
2f |compliance with limited Source Bidding procedures n/a n/a X
a3 e / / conduct of Limited Source Bidding
Indicator 3. Competitiv of the Bidding Process

Call for dialogue with prospective
3a |Average number of entities who acquired bidding documents 1.81 0.00 bidders/suppliers on bid Agency records and/or PhilGEPS records

opportunities.
Call for dialogue with prospective

3b |Average number of bidders who submitted bids 1.58 0.00 bidders/suppliers on bid Abstract of Bids or other agency records
opportunities.

Call for dialogue/orientation with
3.c |Average number of bidders who passed eligibility stage 1.54 1.00 prospective bidders/suppliers Abstract of Bids or other agency records
regarding eligibility requirements.

Fully

3.d |Sufficiency of period to prepare bids Complisnit 3.00 Agency records and/or PhilGEPS records
. Benefit Analysis, Work Plans,
Use of proper and effective procurement documentation and Fully fast i bl na ysuIs ‘_)r ans.
3e ; e e A . 3.00 Technical Specifications included in
technical specifications/reguirements Compliant L
bidding documents
Averagel | 118 |

PILLAR II. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations

Verify copy of Order creating BAC;
3.00 Organizational Chart; and Certification of
Training

Fully

4.a |Creation of Bids and Awards Committee(s) Compliant




Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE
Date of Self Assessment:

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Evaluator:
Position:

lmé'hnﬂnm(ehﬁ.ly the PhIfGEPS regseryh iy

[No. Comments/Findings 1o the Supporting Information/Documentation |
A diti A APCPI Rating*
ssessment Conditions gency Score Rating Indicators and Subindicators {Not to be Included in the evalustion ]
Full Verify copy of Order creating BAC
4b |Presence of a BAC Secretariat or Procurement Unit ¢ I'ynt 3.00 secretariat; Organizational Chart; and
umplia
P Certification of Training
Indicator 5. Procurement Planning and Implementation
5.a |An approved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Common-Use
S i d Equi t (APP-CS d P
5h upplies an qulpn.ven ( : E) and Procurement of Fully ol APP, APP_CSE, PMR
Common Use Supplies and Equipment from the Procurement Compliant
Service
s - . . " ITB: F le:
Existing Green Specifications for GPPB-identified non-C5L : §and/or e k.
S5c |. Compliant 3.00 indicate the use of green technical
items are adopted < . "
specifications [or the procurement activity
Indicator 6. Use of Government Electronic Procurement System
Percentage of hid opportunities posted by the PhilGEPS-
6.a - i i 100.00% 3.00 Agency records and/or PhilGEPS records
registered Agency
o pPercentage of contract award information posted by the SE0.00% .00 A de and/or PhIIGEPS d
A Ph"GFPS-I’egiSle[ed Agency 3 . gency records and/or | recoras
Percentage of contract awards procured through alternative
» B! P 8 89.83% 3.00 Agency records and/or PhilGEPS records

] !

|




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Name of Evaluator: _
Date of Self Assessment: Position: e
No. - Comments/Findings to the Supporting Information/Documentation
A dit A APCP| ing*
SORAEIAIS SO R Rency score ! Rating Indicators and Sublindicators {Not 1o be Included in the Evaluation
indicator 7. System for Di: inating and Monitoring Procurement Information
. ) Identify specific procurement related
presence of website that provides up-to-date procurement Fully : . -
7a |, A . p : 3.00 portion In the agency website and specific
information easily accessible at no cost Compliant e T
website links
= s e
Preparation T)f Procurement Mf:r:ftornng Reports using the Fully - Copy of PMR and received copy that it was
7.h |GPPB-prescribed format, submission to the GPPB, and Rk 3.00 )
g X Compliant submitted to GPPB
posting in agency website
Average I 3.00
PILLAR Ill. PROCUREMENT OPERATIONS AND MARKE T PRACTICES
Indicator 8. Efficiency of Procurement Processes
8a Percentage of total amount of contracts signed within the S 3,00 APP (including Supplemental
% |assessment year against total amount in the approved APPs : ’ amendments, if any) and PMRs
Conduct a root cause analysis why
. biddings failed. Prepare corrective
Percentage of total number of contracts signed against total i g P . .
: s actions (e.g. thorough market APP(including Supplemental amendments,
8b |number of procurement projects done through competitive 86.67% 0.00 . R A
biddin research; review and adjust ABC |if any)and PMRs
B with provision for contingencies.
Implement corrective action.
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract Full research, monitoring of timely delivery of
s = u :
8.c |outcomes and objectives within the target/allotted ¥ 3.00 goods, works, or services
! Compliant
timeframe
Contracts with amendments and
variations to order amount to 10% or less
indicator 9, Compli with Procurement Timeframes
9a Percentage of contracts awarded within prescribed period of —— 3.00 PMRe
action to procure goods
obs Pex'uentage of con.tracts awarded wi_thin prescribed period of 100.00% 560 PMRS
action to procure infrastructure projects
Percentage of contracts awarded within prescribed period of
9.c R P eap 100.00% 3.00 PMRs

aclion to procure consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

samples of forms used to evaluating

10 There is a system within the procuring entity to evaluate the Fully 3.00 procurement performance on lop of or
*“ | performance of procurement personnel on a regular basis Compliant ; incorporated within the regular
assessment for Procurement Personnel
Ask for copies of Office Orders, training
Percentage of participation of procurement staff in g
10.b parucp i 100.00% 3.00 modules, list of participants, schedules of

procurement training and/or professionalization program Er
actual training conducted

Ask for copies of documentation of
activities for bidders

The procuring entity has open dialogue with private sector
10.¢ |and ensures access to the procurement opportunities of the Compliant 3.00
procuring entity

Indicator 11. Management of Procurement and Contract Management Records

Verify actual procurement records and
time it took to retrieve records (should be

The BAC Secretariat has a system for keeping and Fully 500 no more than two hours)
maintaining procurement records Compliant ' Refer to Section 4.1 of User's Manual for
list of procurement-related documents for

record-keeping and maintenance.

1la




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE
Date of Self Assessment:

Name of Evaluator:
Position:

Comments/Findings to the

Supporting Informaﬁon/DocumentatiW

days

No.
Assessment Conditions Agency Score | APCPI Rating* )
B oy " | |ndicators and Subindicators | (Not to be Included in the Evaluation |
Implementing Units has and is implementing a system for Full Verify actual contract management
11.b |keeping and maintaining complete and easily retrievable N Iy . 3.00 records and lime it took to retrieve
1an
contract management records P records should be ho more than two hours
Indicator 12. Contract Management Procedures
The College Units concerned are
Agency has defined procedures or standards in such areas as Substantially in the process of Verify copies of written procedures for
12.a |quality control, acceptance and inspection, supervision of Co;n Btin 2.00 preparing/formulating defined quality control, acceptance and inspection;
works and evaluation of contractors’ performance P procedures or standards on the ~ |CPES evaluation formsz
ioned areas.
Between 38 Reduce number of days for Ask Finance or Accounting Head of Agency
) etween 38- :
12.b [Timely Payment of Procurement Contracts A5 days 1.00 payment term from 45 days to 30 ffor average period for the release of
a

payments for procurement contracts

Average Il




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Name of Evaluator:
Date of Self Assessment: Paosition:

No. Comments/Findings to the Supporting Information/Documentation
Assessment Conditions A Score | APCPI Rating*
PERCE e - Indicators and Sublindicators {Not to be Included in the Evaluation
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation | etters to CSOs
13 Observers are invited to attend stages of procurement as Fully 3,00 and professional associations and COA
" |prescribed in the IRR Compliant ) (List and average number of CSOs and PAs
invited shall be noted.}
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actual
Creation and tion of Internal Audit Unit (IAU) that Issue Special Order for internal anizati | chart showing 1AU, auidt
14.2 a n o-pe.ra ion na | nit (1AU) Not Compliant 0.00 : p . al Order organizationa wing aui
performs specialized procurement audits Audit Unit reports, action plans and IAU
recommendations
Abi - . .
_ 30 Verify COA Annual Audit Report on Action
14.b |Audit Reports on procurement related transactions 100% 3.00 % , .
) on Prior Year's Audit Recommendations
compliance
indicator 15, Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on Motion
The Procuring Entity has an efficient procurement complaints el for Reconsiderations, Protests and
15.a |system and has the capacity to comply with procedural P Iiint 3.00 Complaints; Office Orders adopting
O
requirements g mesures to address procurement-related
complaints ]
Indicator 16. Anti-Corruption Programs Related to Procurement L
162 Agency has a specific anti-corruption program/s related to Fully 3.00 Verify documentation of anti-corruption
" |procurement Compliant 2 program
Average IV 2.00
GRAND TOTAL (Avarege | + Average Il + Average Ill + Average IV / 4) o
summary of APCPI Scores by Pillar Agency Rating
APCPI Pillars Ideal Rating  |Agency Rating !
I |Legislative and Regulatory Framework 3.00 1.18
Il [Agency Insitutional Framework and Management Capacity 3.00 3.00 v I
Il |Procurement Operations and Market Practices 3.00 254 y
IV |Integrity and Transparency of Agency Procurement Systems 3.00 2.00
Hi
Total (Pillar HPillar ll+Pillar 11+ PillariV)/4 3.00 2,18




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name af Agency: CARLOS HILADG MEMORIAL STATE CCLLEGE

Period: CY 2017

Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Percentage of compelitive bidding and limted source bidding

Conduct a root cause analysis why biddings failed. Prepare corrective

Resources Needed

\Venue, snacks

ss'on of

New Computer and Supplies

Venue, snacks

Venue, snacks

Venue, snacks

Venue, snacks

la A actions (e.g. thorough market research; -eview and adjust A3C with =nd-Lser, TWG and BAC 7 days from 1st failu|
contracts in terms of amcun: of total procurement N ) B re
provisior for contingercies. Implamen: corrective action.
d ith end rs; classify it ccrding to cate, andardization);
Percentage of competitive bidd ng and lim'ted source bidcing Nem‘f‘ h.efid-users; classify e'rns accerding gory (standar ) 1 month after submi
ib consolidate items categery for biddi~gto reduce the use of alternative Enc-user, TWG and BAC Sec i
contracts in terms of volume of total procurement indicative APP
mode of procurement.
2ia Percentage of shopping contracts in terms of amount of total Orient end-users cn the Jse. :sthuppl'*.g.as an AMP only based on instances JBAC s Edusars Update 2018 APP
procurement proviced by law and consclidate simlaritems for oidding
Percentage of nagotisbad contracts in tarms of amount of total Conduct a roct cause analysis why biddings falled. Prepare corrective
2b e o & actlons (e.g. thorough maret reseach; review and adjust ABC with End-user, TWG and BAC 7 days from 1st failu
procurement . re
prevision for contingencies, Implement corrective action.
24 Percentage of direct contractingin terms of amount cf tota
: procurement
3d Percentage of repeat order contracts in terms of amount of total
e
procurement
le Compliance with Repeat Order procedures
2.f Compliance with Lim=zd Source Bidding procedures
3a Average number ol entities who acquired bidding documents Call fordialogue with prospective b dders/suppliers on bid opportunities BAC/BAC Sec Effective June 2018
3b Average number of bicders who submitted bids Call for dialogue with prospective bidders/suppliers on bid opportunities.  |BAC/BAC Sec Effactive June 2018
I ford ti iith tive bidde | regardinj .
3¢ Average number of bicders who passed eligibility stage Ca_ 6 dislogue/qrsntation with prospedtive rsfsuppliers reg 8 BAC/BAC Sec Effective June 2018
eligibility requ rements.
3d Sufficiency of pericd ta prepare bids
e Use of proper and effective procuremen: documentation and
: technical specifications/regurements
4a Creation of Bids and Awards Committee(s)
4.b Presence of a BAC Searetariat or Precurement Unit




5.a An approved AP? that inc udes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
S.b Supplies and Equipment {APP-CSE) and Procurement of Common-
Use Supplies and Equ zment from the Procurament Service
5.c Existing Green Specificatiors for GPPB-identified nen-CSE items
i are adopted
ca Percentzge of bid opportunities posted by thz PhilGEPS-
i registered Agency
6.b Percentzge of contract award information posted by the
i PhilGEPS-registered Agency
6.c Percentage of contract awards procured through alternative
. methods posted by the PhilGE=S-registered Agency
72 Presence of website that srovides up-to-date proecurement
: nformation easily accessible at no cost
Preparation of Precurement Monitoring Reperts using the GPP3-
7b prescribec format, submission to the GPPB, and posting in
agency website
Percentage of total number of contracts signed against total Conduct a reot cause analysis why biddings failed. Prepare corrective
8.b number of procurement projects done through com petitive actions (2.g. thorough market resea~ch; review and adjust ABC with End-user, TWG and BAC 7 days from 1st failure
bidding provisicn for contingencies. Imglement corrective action.
8 Planned procurement activities achieved desred contract
’ outcomes and objectives w'thin the target/allotted timeframe
9l Percentage of contracts awarded within prescribed peried of
i action to procure gocds
sb |Percentage of contracts awarded within prescribed pericd of
. action to procure infrastructure prejects
gl |Percentage of contracts awarded within prescribed pericd of
’ action to procure consulting services
10.2 There is a system within the procuring entity to evaluatethe
’ performance of procurement personnel or a regular bas's
106 Percentage of participatior of procurement staff in procurement
’ training anc/cr professional(zaticn program
The procuring entity nas ogen dialogue with private sectorand
10.c ensures access to the procLrement cppertunities of the
procuring entity
a The BAC Secretarfat has 2 system for keeping and maintaining

procurement records




Implementing Units has and is implementing a system for

1lb keeping and maintaining complete and easily retrievable contract

management records

has defined tandards i

Ager?cv e 0’ ) an‘ ki suc.h‘area.s il The College Units concerned are in the process of preparing/formulating

12a quality control, acceptance and inspection, supervision of works . BAC/CAOD Effective 2018
. 3 defined procedures or standzards on the mentioned areas.

and evaluation of contractors’ performance
12b Timely Payment of Procurement Contracts Reduce number of days for payment term from 45 days 10 30 days BAC/BAC Sec Effective June 2018
i34 Observers are invited te attend stages of procurement as

prescriced in the IRR

; o i i

1.a Creation and operation of Intemnal Aucit Unit (AU) that performs| . oo o) Order for Internal Audiz Unit HOPE Effective Jure 2018

specialized procurement audits
14b Audit Reports cn procurement related transactions

The Procuring Entity has an efficient orocurement complaints
15a system and has the capacity to comply with procedural

requirements
16a Agency has a specific anti-ccrruption program/s related to

procurement




