Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

* Should include foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds excluding National Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted
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Period Covered: CY 2019
Total No. of No. of Total No. Of No. of Contracts
Total Amount of T:tzl Nnm:;::f No. of Contracts Total Amount of No. of Falled Tot:l ::' o:r::ﬂ.t:s :xl Nt:f Bidders who o No::::m Contract Contracts that I::;l o M_m ntrlctt: Awarded within
Approved APP ’:::l:th: Awarded Contracts Awarded Biddings we D‘:’ Subm;:d !;s passed Eligibility Post::':( PhIIGEPS Award Posted | incurred negative ordat oF varlktion orders ibed
Stage at PhilGEPS slippage timeframes
1 Column 2 Column 3 Column 4 Column Column 6 Column 7 mn 8 Column 9 Column 10 Column 11 olumn 1 Column 13 Column 14
1. Public Bidding*
1.1. Goods ss,m‘m.sl 52 49 42,137,905.53 3 69 64 60 52 49 0 0 49
1.2. Works 98,390,000.00 6 6 77,423,451.68 0 15 12 9 6 6 0 0 6
1.3. Consulting Services
Sub-Total 167,508,837.38 58 55 119,561,357.21 3 84 76 69 58 55 0 0 55
2. Alternative Modes
2.1.1 Shopping (52.1 a above 50K)
2.1.2 Shogglng (52.1 b above 50K) 4,203,352.53 38 35 1,588,323.30 38 35
2.1.3 Other Shopping 401,576.57 134 106 359,850.25
2.2.1 Direct Contracting (above 50K) 2,721,568.00 12 12 2,660,437.81 12
2.2.2 Direct Contracting (50K or less) 590,617.22 49 49 533,916.20
2.3.1 Repeat Order (above 50K)
2.3.2 Repeat Order (50K or less]
2.4. Limited Source Bidding
2.5.1 otiation (Common-Use Supplies| 1,780,584.28 5 5 744,916.28
2.5.2 Negotiation (Recognized Government Printers)
2.5.3 Negotiation (TFB 53.1) 217,170.00 1 1 162,216.00 1 1
2.5.4 Negotiation (SVP 53.9 above 50K) 31,082,213.76 276 273 22,085,808.22 276 260
2.5.5 Other Negotiated Procurement (Others above 50K) ,790.13 8 8 626,650.00
2.5.6 Other Nssotiated Procurement (50K or less) 4,045,088.23 548 544 2,839,218.84
Sub-Total 46,290,960.72 1,071 1,033 31,601,336.90 315 308
3. Foreign Funded Procurement**
3.1. Publicly-Bid
3.2. Alternative Modes
Sub-Total 0.00 0 0 0.00
4. Others, specify:
TOTAL 213,799,796.10 1,129 1,088 151,162,694.11
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE

Period: CY 2019

Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Percentage of competitive bidding and limited source bidding

Conduct a root cause analysis why biddings failed. Prepare corrective actions

| |

la ; (e.g. thorough market research; review and adjust ABC with provision for End-user, TWG and BAC 7 days from 1st failure Venue, snacks
contracts in terms of amount of total procurement ., i 3 A
contingencies. Implement corrective action.
i - ; ify it ding to cate tandardization); -
Percentage of competitive bidding and limited source bidding Meet V,Wth e'nd Users; ciassity ) elmslaccor Ing to Eategory (stan X J 1 month after submission of .
1b : consolidate items category for bidding to reduce the use of alternative mode|End-user, TWG and BAC Sec e New Computer and Supplies
contracts in terms of volume of total procurement indicative APP
of procurement.
2a Percentage of shopping contracts in terms of amount of total
i procurement
. ) Conduct a root cause analysis why biddings failed. Prepare corrective actions
Percentage of negotiated contracts in terms of amount of total ) i X . g
2b SNt (e.g. thorough market research; review and adjust ABC with provision for End-user, TWG and BAC 7 days from 1st failure
Proci contingencies. Implement corrective action.
i ts f | t of goods with patent and
Percentage of direct contracting in terms of amount of total Conso'n‘!ate reque.s o bu,k procuremen o1, go0cs WA B N
2¢ Catiramant exclusivity to retain and maintain the usefulness and performance of the BAC/BAC Sec Effective June 2020
P equipment.
2.d Percentage of repeat order contracts in terms of amount of total
’ procurement
2e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
3a Average number of entities who acquired bidding documents Call for dialogue with prospective bidders/suppliers on bid opportunities. BAC/BAC Sec Effective June 2020 Venue, snacks
3b Average number of bidders who submitted bids Call for dialogue with prospective bidders/suppliers on bid opportunities. BAC/BAC Sec Effective June 2020 Venue, snacks
. Call for dialogue/orientation with prospective bidders/suppliers regardin .
3.c Average number of bidders who passed eligibility stage e r 8‘ / PrOSP) /sLpp B g BAC/BAC Sec Effective June 2020 Venue, snacks
eligibility requirements.
3.d Sufficiency of period to prepare bids
va Use of proper and effective procurement documentation and
: technical specifications/requirements
4a Creation of Bids and Awards Committee(s)




4b

Presence of a BAC Secretariat or Procurement Unit

7 dayg from 1st failure

5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use
5.b Supplies and Equipment (APP-CSE) and Procurement of Common
Use Supplies and Equipment from the Procurement Service
cc Existing Green Specifications for GPPB-identified non-CSE items
: are adopted
64 Percentage of bid opportunities posted by the PhilGEPS-
: registered Agency
6b Percentage of contract award information posted by the
) PhilGEPS-registered Agency
6.c Percentage of contract awards procured through alternative
: methods posted by the PhilGEPS-registered Agency
7a Presence of website that provides up-to-date procurement
: information easily accessible at no cost
Preparation of Procurement Monitoring Reports using the GPPB-
7b prescribed format, submission to the GPPB, and posting in
agency website
éa Percentage of total amount of contracts signed within the
i |assessment year against total amount in the approved APPs
Percentage of total number of contracts signed against total Conduct a root cause analysis why biddings failed. Prepare corrective actions
8.b number of procurement projects done through competitive (e.g. thorough market research; review and adjust ABC with provision for End-user, TWG and BAC
bidding contingencies. Implement corrective action.
ac Planned procurement activities achieved desired contract
’ outcomes and objectives within the target/allotted timeframe
95 Percentage of contracts awarded within prescribed period of
: action to procure goods
9b Percentage of contracts awarded within prescribed period of
i action to procure infrastructure projects
o7 Percentage of contracts awarded within prescribed period of
: action to procure consulting services
10a There is a system within the procuring entity to evaluate the

performance of procurement personnel on a regular basis




Percentage of participation of procurement staff in procurement

105 training and/or professionalization program
The procuring entity has open dialogue with private sector and
10.c ensures access to the procurement opportunities of the
procuring entity
iita The BAC Secretariat has a system for keeping and maintaining
) procurement records
{Implementing Units has and is implementing a system for
11b keeping and maintaining complete and easily retrievable contract
management records
Agency has defined procedures .or stanqards in sucfh areas as The College Units concerned are in the process of preparing/formulating
12.a quality control, acceptance and inspection, supervision of works 8/ |BAC/:
) 3 defined procedures or standards on the mentioned areas.
and evaluation of contractors’ performance
12b Timely Payment of Procurement Contracts
133 Observers are invited to attend stages of procurement as
) prescribed in the IRR
ida Crea?lo'n and operation of Intfama! Audit Unit {IAU) that performs Issue Special Order for Internal Audit Unit HOP!
specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
16.a

Agency has a specific anti-corruption program/s related to
ipmcurement




