CONSOLIDATED PROCUREMENT MONITORING REPORT

ANNEX 8

GOVERNMENT PROCUREMENT POLICY BOARD

* should includa foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds excluding National Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted

{Page 1 0f 2)
Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Period Covered: CY 2026
153754053.27
Total No. of No. of
Total Amount of Total Number of No. of Contracts Total Amount of No. of Failed Tot.al No. of Total No. of Bidders who Na. of Bid Contract
Approved APP Procurement . . o ts o Blddings Entities who Bidders who passed Eligibility Opportunities Award Posted
Activities Acquired Bid Docs | Submitted Bids Posted at PhilGEPS |
Stage at PhilGEPS
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Calumn 10 Column 11
1. Public Bidding* : GRS o e S gy : g FT .
1.1. Goods 98,816,59&2 291 212 32,313,247.47 291 212
1.2. Works 283,508,175.67 1 1 37,585,071.14 [1] 7 5 1 1 1
1.3. Consulting Services
Sub-Total 382,324,767.57 292 213 69,898,318.61 79 87 75 67 292 213
2, Alternative Modes
2.1.1 Shopping (52.1 b above 50K) 13,143,275.71 443 307 3,125,028.52 443
2.1.2 Shopping (Others) 6,428,164.29 532 398 5,932,656.17
2.2. Direct Contracting 7,862,983.60 54 54 7,049,478.32
2.3, Repeat Order
2.4, Umited Source Bidding Q
2.5.1 Negotiation {Common-Use Supplies) 6,983,451.47 4 4 1,372,554.71
2.5.2 Negotiation {TFB 53.1)
2.5.3 Negotiation (SVP 53.9 above 50K) 26,947,750.59 2469 1809 22,272,003.66 2469
2.5.4 Negotiation {Others})
Sub-Total 61,365,625.66 3502 2572 39,731,721.38 2912 267
3. Foreign Funded Procurement**
3.1. Publicly-Bid
3.2. Alternative Modes
Sub-Total 0.00 0 0 0.00
4. Others, Endfy: —
TOTAL 443,690,393.23 3794 2785 109,650,039.99

0.126181474



Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE

ANNEX B

GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

(Page 2 of 2)

Period Covered: CY 2016

Total No. Of
Contracts that
incurred negative
slippage

Total No. of contracts with|
amendments to order or
variation orders

Ave. No. of Days for Approval
of Resolution/Issuance of
Notice of Award

No, of Contracts with
Observers Attending

No. of Contracts with
COA Observers Attendi

Ave. No.of Days to
Resolve Requests for
B, iderations /

No. of Contracts
Awarded within

&

Protests

timeframes

1. Public Bidding*

1.1. Goods

Colurmn 12

1]

Column 13

1

Column 14

30

Column 15

~

Column 16

~N

Columan 17

[1]

Column 18

212

1.2. Works

0

0

30

0

1

1.3, Consulting Services

Sub-Total

2, Alternative Modes

2.1.1 Shopping (52.1 b above 50K)

2.1.2 Shopping {Others)

.2, Diract Contracting

.3. Repeat Order

4. Limited Source Bidding

2.5.1 Negotiation {Commion-Use Supplies)

2.5.2 Negotiation (TFB 52.1)

2.5.3 NeEotiation SVP 53.9 above 50K)

2.5.4 Negotiation (Others)

Sub-Total

3, Forelgn Funded Procurement**

3.1. Publicly-Bid

3.2. Alternative Modes

Sub-Total

4. Others, specify:

TOTAL

* Should Include forelgn-funded publicly-bid projects per procurement type

0

0

A AII procuremant using Foreign Funds excluding National Competitive Bidding (NCB) contracts,,conv

ALINDA U LLA
CCHA!RPE SON

N/A

n 1o peso will be at BSP rates at the ti

Gtations

SUC PRESIDENT Ii

were submitted

ATOM. SOROLLA, Ph. D.

0.00

213
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Name of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: CY 2016
indicators  |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
) All Infrastructure Projects should be implemented through Straight Contract . Budget/Pians/Designs/Specifica-
1 i ect 1
a Infrastructure Projects were implemented by Administration {Materlals and Labaor) PPDM/End User/Finance effective 2018 tions/8ill of Quantities
i i i Budget/Plans/Desi ica-
2b infrastructure Projects in terms of materials were bid-out under |l Infrastructure Projects should be implemented through Stralght Contract PPOM/End User/Finance effective 2018 ‘u [ / ns/Designs/Specifica
Goods | {Materials and Labor) tions/Bill of Quantities
3a supplies and Equipment not avallable at the Procurement Service [Procure supplies and equipment In the Procurement Service - DBM Depot BAC/BAC Sec effactive 2018 APP
b Common-use Supplies and Equipment directly negotiated with PS-{Consolidation of items classified for Negotiated Procurement as determined BAC/BAC Sec effective 2018 APP
DBM Depot inthe APP
Consumables for maintenance of Vehicles, Machines and
5¢ ! i BAC/BAC S effective 2018
Equipment through Direct Contracting Minimize procurement by Direct Contracting / ec APP
9a There are stif! Suppliers not PhIIGEPS users rEncourage suppliers to use PhilGEPS website BAC/BAC Sec effective 2018 RA 9184 Manual
R t f tion/Invitation t
10b Suppliers might not be interested Encourage Suppliers to join BAC/BAC Sec effective 2018 BLques or Qoutation/Invitation to
Checklist of Eligibility Requirements
11 i 1 S cti 01
c Suppliers might be negligent Remind Suppliers the detalls of requirements as per checklist BAC/BAC Sec effective 2018 for Technical and Financial
18¢ Insufficient manpower to do the posting of voluminous |additional personnel to do the PhIGEPS posting BAC/BAC Sec effective 2018 Computer network personnel
contracts/awards
20b [There Is a need to use the PMR The PMR should be properly used for efficient reposting and monttoring BAC/BAC Sec effective 2018 PMR format BAC Sec personnel
21a increase percentage of contracts awarded versus amount of Strictly adhere to Annual Procurement Plan; Improves percentage of BAC/End-user effective 2018 PPMPs, APP
approved APPs contracts done through public bidding
Increase number of proc t activities done th bli "
22b oid delns m procurement activities done through public increase by 80% the number of contracts awarded through public bidding End user/BAC effective 2018 PPMPs/APP
APP, Market date of goods to be
23¢c Lower percentage of falled biddings Invite more suppliers to bid BAC/BAC Sec/End-user effective 2018 proéure " ate of goodsta
28¢ Widest dissemination of update on public procurement Conducet feedbacking sessions with suppliers BAC/BAC Sec effective 2018 Website, Bulletin
) ) Comply with provisions of RA9184 to invite observer i all stages of public . Telephone, personnel in charge of
35a Invite ob | BAC/BA effactive 2018
nvite observers in all stages of every public bidding activity bidding activiy /BAC Sec ivi follow-ups, Letter of nvitation
] § " h
26b Improve attendance of observers in public procurement activities Consistent follow-up through phone calls for observer to attend public BAC/BAC Sec effective 2018 Telephone, personnel in ch?rge of
bidding activities follow-ups, Letter of invitation




3%a

with efficient procurement complaints
system

Create an efficient procurement complaints system

HOPE/SBAB/BAC Sec

effective 2018

Memo on creation of efficient
procurement complaints system

Observe of Agency Anti-corruption Program related to
procurement

Formulation of Agency Anti-Corruption program related to procurement.
Seminars on Anti-corruption

HOPE/BAC

affactive 2018

Memo, RA 9184, RA3019




