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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Mame of Agency: CARLOSE HILADD MEMORIAL STATE COLLEGE Date: 28-Mar-2021

Mame of Respondent; Position;

Instruction: Put a check (') mark inside the box beside each condiionfequirement met as provided below and then il in the corresponding blanks
according fo what 15 asked. Please note thal all questions must be anawered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format .

Approved APP is posted at the Procuring Entity's Website
please provide link:  http2fchmec.edu phirevampfimages/pmelTransparencySeal20200U pdated%20Annual?:20

Submission of the approved APP to the GPPB within the prescribed deadiine
please provide submission date: 21-Jan-2020

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Commaon-Use Supplies and Equipment from the Procurement Sernvice? (3b)

Agency prepares APP-CSE using prescribed format

Submizsion of the APP-CSE within the period prescribed by the Departrment of Budget and Management in
its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: A0-Oct-2018

Proof of actual procurement of Common-Use Supplies and Equipment from DBEM-PS
2. In the conduct of procurement activities using Repeat Order, which of these conditions isfare met? (2e)
Original contract awarded through competitive bidding

The goods under the ariginal contract must be quantifiable, divisible and consisting of at least
four (4) units per item

The unit price 5 the same or lower than the onginal contract awarded through competitive bidding which is
advantageous to the government after price verification

The guantity of each item in the original contract should not excesd 25%

Modslity was used within 6 months from the contract effectivity date stated in the NTP arising from the
originzl contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions isfare met? (2)

Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSE as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

Transmittal of the Pre-Selected List by the HOPE to the GPPE

8 BRI

Within Ted from the receipt of the acknowledgement letter of the list by the GPPE, the PE posts the
procurement opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency

5. In giving your prospective bidders sufficient pericd to prepare their bids, which of these conditions isfare met? (3d)

Bidding decuments are available at the time of advertisement/posting at the PhilGEPS website ar
Agency website;

Supplemental bid bulletins are issued at least seven (7) calendar days before bid opening,



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONMNAIRE

Minutes of pre-bid conference are readily available within five (5) days.

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3&)

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant characteristics, functionality andlor performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

Mo reference to brand names, except for tems/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating vour BAC and BAC Secretanat which of these conditions isfare present?

For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order Mo.: S0 No. 19 5. 2020

There are at least five {5) members of the BAC
please provide members and their respective training dates:

MName/s Date of RA 9184 -related training

A DR SERGID NICOLAS C. SOBREFENA 24-Jul-2020

B. DR. EDWIN H BUGNA 31-May-2018

C. MR, ROY C. RAMOS 31-May-2018

D. ENGR. JUM-JUN M. MARQUEZ 31-May-2018

E. MRS MARY GRACE B MACIONALES nona

F. MR. NEUYER JAN C. BALA-AN 31-May-2018

G

Members of BAC meet qualifications

Majority of the members of BAC are trained on B.A. 8184

For BAC Secretaniat: (4b)

Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to
act as BAC Secretariat
please provide Office Order Mo.: 50 No. 18 5. 2020

The Head of the BAC Secretarat meets the minimum qualifications
please provide name of BAC Sec Head: hA, KRISTING G. MEDALLA

Majority of the members of BAC Secretariat are trained on R4, 9184
please provide training date:  16-Cct-2020

8. Have you conducted any procurement activities on any of the following? (5c)
f YES, please mark at least ong (1) then, answer the question below.

[

EEEFESE

Computer Monitars, Desktop Paints and Varnishes
Computers and Laptops
Food and Catering Services
Air Condiioners
Training Faciliies / Hotels / Venues
Vehicles

Toilets and Urinals
Fridges and Freezors

Textiles / Uniforms and Work Clothes

IR ]

Copiers



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

Do you use green technical specifications for the procurement activityfies of the non-CSE temis?

DYES DND

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions isfare met? (7a)

Agency has a working website
please provide link:  hitpi/frevamp.chmsc.edu phibac/

Procurement information is up-to-date
Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency’s Precurement Monitoring Report,
which of these conditions isfare met? (7h)

Agency prepares the PMRs

PMRESs are promptly submitted to the GPPE
please provide submission dates: 15t Sem 29-5ep-2020  2nd Sem - 29 Mar-2021

PMRs are posted in the agency website
please provide link:  hitpl/irevamp.chmsc edu.ph/bac/procurement-monitoring/

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the target/aliotted timeframe,
which of these conditions isfare met? (Bc)

There is an established procedure for needs analysis andfor market research
There is a system to monitor imely delivery of goods, works, and consulling senvices

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these condiions isfare present? (10a)

Personnel roles, duties and responsibiliies involving procurement are included in their individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurement personnel acts on the results and takes comesponding action

13 Which of the following procurement personnel have participated in any procurement training andfor professionalization program
within the past three (3) vears? (10b)

Date of most recent training: 31-May-2018

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat! Procurement/ Supply Unit
BAC Technical Working Group

Ernd-user Unit/s

Cther staff

14. Which of the following is/are practised in order to ensure the private ssctor access to the procurement opportunities of the
procuring entity? (10c)



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Forum, dialogues, meetings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

The PE promptly responds to all interested prospective bidders’ inquiries and concemns, with available facilities and
various communication channels



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI)
QUESTIONNAIRE

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? (11a)

There is a list of procurement related documents that are maintained for a period of at least five
YEars

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to refrieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions isfare present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, seqregated, easy to retrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions isfare present? (12a)

Agency has written procedures for quality control, 2cceptance and inspection of goods, senvices and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
Yes D MNo
if YES, please answer the following:

Supenision of civil works is carried out by qualified construction supemvisors
Name of Civil Works Supervisor: ENGR. EDWIN M. ACOSTAN

D Agency implements CPES for its works projects and uses resulis to check contractors’ qualifications
{applicable for works only)
Mame of CPES Evaluator:

18. How long will it take for your agency to release the final payment to your supplier/senvice provider or contractor/consultant,once
doecurments are complete? (12b) 30 days

19.When inviting Observers for the following procurement activiies, which of these conditions isfare met? (13a)
A Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Senices Only)
C. Pre-bid conference
D, Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI)
QUESTIONNAIRE

20. In creating and operating your Intemal Audit Unit (LALD that performs specialized procurement audits,
which set of conditions were present? (14a)

[ ] creation of Internal Audit Unit (1AU) in the agency
Agency OrderEM Approval of AU positionds;

D Conduct of audit of procurement processes and transactions by the 180U within the last three years

D Internal audit recommendations on procurement related matters are implemented within & months of the submission
af the internal auditor's report -

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors’
report? (14b)

D Yes (percentage of COA recommendations responded to or implemented within six months)
%

Mo procurement related recommendations recewed

22, In determining wihether the Procuring Enfity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions isfare present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPE or any guasi judicial/quasi-administrative body

23 In determining whether agency has a specific anti-corruption programy’s related to procurement, which of these
conditions isfare presemt? (16a)

Agency has a specific office responsible for the implementation of good governance programs
Agency implements a specific good governance program including anti cormuption and integrity development

Agency implements specific policies and procedures in place for detection and prevention of corruption



ANMEXC
APCFI Revized Scoring and Rating System

Back ta

"how ba Al up"

MWe. |Assezsment Conditions Poor/Met Compllant (0} Acceptabla (1) Satlsfactary (2) «  Very Satisfactory/Compliant {3)
0 1 2 3
PILLAR f. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bldding as Dafault Mathod of Procurament
1 Percentage of campetitive bldding and I!'mited source bidding cantracts in Balow 7000 Between 70.00-80.55% Batwesn 81.00-50,99% Betwesn 91,00-1005%
terms of amount of total procurement
5 Percentage of competitive bidding and limited source bidding cantrastsin Balaw 20,005 Batween 20.00- 39,99% Between 40.00-50.00% Above 50005
terms of volume of total procurement
Indleatar 2, Limited Use of Alternative Mathods of Precurament
3 |Percentage of shopping contracts in terms of amount of total procurement Apove 7,000 Between 5.00-7.00 % Between 3.00-4.95 % Below 3.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Batween 9.00 -15.00% Betwean 4.00-8,95% Below 4,00%
5 |Percantage of direct contracting In terms of amaunt of total procurement Above 4,00% Between 3.00-4.00% Betwesn 1.00-2,9%% Below 1.00%
g {Pereentageiobrenmt orderconiacis in barme af amount.of toial | Above 4,00% Batween 3.00-4.00% Between 1.00-2.99% Below 1,00%
procurement
7 |compliance with Repeat Order pracedurss Not Compllant Compliant

|specliications/requirements

8 |Compllance with Limited Source Bidding procedures Hot Campliant

Indicator 3. Compatitivaness of the Bldding Process
9 |Aversge number of entities whe acquired bidding decuments Below 3,00 3.00-3.99 4.00-5.99 6.00 and nbove
10 lAverage aumber of bldders whe submitted bids Belaw 2.00 2.00-2,99 3.00-4,99 5.00 and above
11 jAverage number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2,99 3.00 and above
12 mu_._:".n..a_._n{ of peried to prepare bids Hat Campllant Partizlly Compliant Substantially Compliant Fully Compliant
13 jutse ol propier ancefvectA® pROCUTRIANE docaATLALION #0C IChricn Hat Campllant Fartially Compliant Substantia’ly Campliant Fully Compliant

PILLAR If. AGENCY INSTITUTTONAL FRAMEIWORK AND MANAGEMENT CAPACITY

Indlcator 4, Presence of Procurement Organlzations

1
14 mnﬂmm:ﬂn of Bids and Awards Committea(s)

Nat Compliant

Partially Compliant

Substantially Campliant

Fully Compliant

i5 _H___u...mmm_._nm of a BAC Secretarlat or Procurement Unlt

Hat Compllant

Partially Compliant

Substantially Campillant

Fully Compliant

indicator 5, Procurement Planning and Implemantation

15 mrﬁmua_._mn_ APP that includes all types of procurement

Mot Compllant

Compliant

.“_#_-E ratlan of Annual Procurement Flen for Commen-Use Supplies and

17 Equipment (APP-CSE) and Procurement of Common-Use Supplles and
_maE_u_._._ ent from the Procurement Service

Not Campllant

Fartially Compliant

Substantially Compliant

Fully Compliant

18 |Existing Green Specifications for GPFE-identified non-CSE items are adapted

ot Campliant

Compliant

Indicator B, Usa of Government Electronic Procurement System

[
19 |Percentage of bid opportunities posted by the PRIGEPS-registered Agency

Below F0.95%

Between 71,00-80,99%

Between 81.00-90.9%%

Abave 81,005




_ Mo. |Assessment Conditions Poor/Not Compliant (0] Acceptable (1} Satlsfactory (2) Very Satlsfactory/Compliant (3]
o 1 2 3
| 20 ”M.nmn..mm» of contract award information posted by the PhilGEPS-registered | ey 20.00% . Between 36.00- 5C.95% | Bitweah 51.00-80.005% Abave 80.00%
BAcy | |
a1 Fercentage of contract awards procured through alternative methods posted Below 20.00% “ Bebwasn 20.00 - 50,085 _ Between 51.00-80.00% Abave B0.00%
by the PhIIGERS-registered Agencoy i |
Indfcator 7. System for Disseminating and Monltaring Procurament Infarmation
23 Presence of website that provides up-to-date procurement information easity Not Compllant Partially Compliant Substinililiy-Compilart Fully Compftant
accessible at ne cost
a3 Preperation of Pracurement Monitoring Reparts using the GPPB-prescribed Not Compliant partially Compliant Substantially Compliant Fully Compliant

format, submission to the GPPB, and posting in agency website

PILLAR M. FROCUREMENT OPERATIONS AND MARKET PRACTICES

indicator 8. Efficlency of Procuramant Procasses

Percantage of total emount of contracts signed within the assessment year

oblectives within the target/sllotted timeframe

24 Below 40.000 or above 100,00% Between 40.00- 60.59% Between 61.00% -B0.00% Abave BO.00%
against total amount in the appraved APFs
a5 Percentage of E_",m_ number of contracts mmm:.m....._ against total number of | Below 50 00% | Belwesn 90,00 82 99% Betwsen 93.00-95.00% Abayve 95.00%
pracurement projects done through competitive bldding w Le
26 Planned procurement activities achieved desired contract outcomeas and “ Not Compilant Partially Compliant | Substantlally Campllant Futly Compliant
|

indlestar 8. Compllance with Frocurement Timeframes

Percentage of contracts awarded within preseribed period of action to

pracure consulting services

27 Below 50.00% Bebwean 20,00 to 95.95% Betvween 95.00 ta 59.59% 1009
procure goods
o0 |Porcentags of contracis awarded within prescribed perfed of actionto Below 80,00 Between 90,00 to 55,99% Betuween 96.00 to 99.59% 100%
procure infrastructure projects
withi i ]
24 Percentage of contracts awarded within prescribed period of sction to Balow 80.00% Batwean 90.00 to 95 905 fetween 96.00 to §9.59% 1009,

indlcator 10. Capacity Bullding for Government Personnel and Private Sector Participants

There i a system within the procuring entity to evaluate the performance af

malintaining complete and easlly retrlevable contract management recards

30 ; HWat Campllant Fartially Compliant _ Substantia’ly Compllant Fully Compliant
procurement personnei on a regular basis |

SR Cicanidgn of pRITIBRS o of ProcuraMEOs SAIEE REDCU B IR Less than 60,00% Trained Batween 60.00-75,99% Trained Between 76-90% of staff trained Betwean 91,00-100% Trained
andy/or professionalizatlon program _

1 The pracuring entity has ch_m_._.u_muom:m with private mmm.,.nﬂ and ensures access Not Compllant Compliant
to the procurement opportunities of the procuring entity

indlcatar 11, Managemeant of Procurement and Contract Management Records
& T

T i &5 fi i f Ind ) i 1 2 G H

33 ha mu_.h Secretariat has a system for keeping and maintaining procurement Not Compliant Partially Compilant _ Substentially Compliant Fully Compliant
recards I

1 i [m2 I - f |
a4 implementing Units has and I5 implementing & system for keeplng and Not Compliant Partially Compliant . Substantially Carnpllant Fully Compliant

Indicator 12. Cantract Mensgement Procedures

Agency has defined pracedures or standards in such areas as quality contral,

35 lacceptance and inspection, supervision of works and evaluatian of Mot Campllant Fartially Compliant Substantially Compllant Fully Compliant
contractors” performance
36 [Timely Payment of Procurement Contracts After 45 days Batwesn 38-45 daya Between 31-37 days | On or befora 30 days




Mo, |Assessment Conditlons
|

Poor/ Mot Compliant (0]

Acceptabla (1)

Satisfactory (2]

Very Satizfactory/Campliant [3)

1

2

3

PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT S¥STEM

Indleater 13, Obzarver Participation in Pubjic Bidding

| Dbservers are invitad to attend stages of procurement as prescribed In the

a7
{IRR

Mot Compliant

Fartially Compllant

Substantially Compllant

Fully Campflant

i

indlcator 14, Internal and External Audit of Precurement Activities

g Creatlon end operation of internal Audit Unit {IAU) that performs specialized
procurement audits

Mot Compliant

Partially Compllant

Substantially Compliant

Fully Comptlant

39 |Audit Reports on procurament related transactions

Below B0% compliance

Between 61-70.99% compllance

Between 71-89.99% compilance

Above 90-100% compliance

indicater 15, Capacity to Handla Procurement Relsted Complaints

g The Frocuring Entity has an effident procurement complalnts gystem and has
thie capacity to comply with procedural requirements

Mot Compliant

Fartlally Compliant

Substantizlly Compliant

Fully Compllant

indlcator 16, Antl-Corruption Programs Related to Procurament

41 |Agency has a specifle anti-corruption program,’s reiated to procurement

Hat Camphant

Fartially Compliant

Substantially Compliant

Fully Compliant




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agancy: CARLOS HILADO MEMORIAL STATE COLLEGE
Date of Self Assessment: March 29, 2021

Mame of Evaluator:
Paosition:

M.

Azzeszment Conditions

Agency Score

APCPI Rating™

Comments/Findings to the
Indicators and Subindicators

[}

PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK

Indicator 1. Competitive Bidding as Default Method of Procurement

Percentage of competitive bidding and limited source
bidding contracts in terms of amount of total procurement

TB1X%

1.00

Convene a Special BAC meeting
to discuss the Procurement
Capacity Development Action and
propose corrective actions if
necessary, for approval by Top
management. For this Key Area
for Development (KAD), propose
for a} consolidation of 21l
commoen goods (e, 1T egquiment)
as a single lot, and b) further and
detailed evaluation of the Annual
{Procurement Flan to conduct
early procurement of requests
through Public/Competitive
Bidding. Correct preparation of
PPMP and conselidation of APP.
Schedule procurement
arcordingly

PMRs

1.b

Percentage of competitive bidding and limited source
bidding contracts in terms of volume of total procurement

5.898%

0.00

Convene a Special BAC meeting
to discuss the Procurement
Capacity Development Action and
propose corrective actions if
necessary, for approval by Tep
management. For this Key Area
for Development (KAD), propose
far a) consolidation of 2l
commen goods (Le. IT equiment)
as a single lot, and b) further and
detalled evaluation of the Annual
Procurcment Plan to conduct
early procurement of requests
through Public/Competitive
Bidding. Correct preparation of
PPMP and consolidation of APP,
Schedule procurement
accordingly

IPMRs

Indicator 2. Limited Use of Alternative Methods of Procurement

2.4

Percentage of shopping contracts in terms of amount of
total procurement

3.00

PMRs

Percentage of negotiated contracts in terms of amount of
total procurement

17.20%

0.00

Proper preparation of Purchase
Reguests taking into
consideration the specifications.
Conduct a root cause analysis
why biddings failed. Prepare
corrective actions (e.g. thorough
Imarket research; review and
adjust ABLC with provizion for
contingencies, Implement
corrective action.

PMIRS

Percentage of direct contracting in terms of amount of total
pI'CIEIJFEII'iEI'I-t

1.77%

2.00

Consolidate requests for bulk
procurement of goods with
patent and exclusivity to retain
and maintain the usefulness and
performance of the equipment,

PMRs

Percentage of repeat order contracts in terms of amount of
total procurement

1.32%

2.00

Accurate or exact estimation of
itemns to be procured.

PMRS

Compliance with Repeat Order procedures

Compliant

3.00

Procurement documents relative to
conduct of Repeat Order

Compliance with Limited Source Bidding procedures

n/a

nia

Procurement documents relative to
conduct of Limited Source Bidding

Supporting Information/Decurmentation
{Mat to be Included in the Evaluation




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP1) Self-Assessment Form

Mame of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE
Date of Self Assessment: March 29, 2021

Mama of Evaluator:
Pasitlon:

Mex. Comments/Findings 1o the Supporting Information/Documentation
Assessment Conditio Seare | APCPI Rating™
T o "" |  indicators and Subindicators |  [Not to be Included in the Evaksation
-
Indicator 3. Competitiveness of the Bldding Process
Call for dialogue with prospective
A be f it b ired  biddi bidders/suppliers on bid f
L il e e R i R g 1.03 0.00 g upp : Agency records and/or PhilGEPS records
documents opportunities. Conduct
suppliers/bidders forum.
Call for dialogue with prospective
tbidders/suppliers on bid :
3.b |Average number of bidders who submitted bids 0.72 0.00 ; o 5 ?p Abstract of Bids or other agency records
opportunities, Conduct
suppliers/bidders forum.
Call for dialogue/orientation with
prospective bidders/suppliers
| rregardl'ng efigibility requirements,
3. |Average number of bidders who passed eligibility stage 0.59 0.00 Constant reminder/information | Abstract of Bids or other agency records
| during the pre-bid conference of
| the complete and valid
: submission of documents.
Full <
3.d |Sufficiency of pericd to prepare bids pli:mt 3.00 Agency records and/or PhilGEPS records
i S " i Full Cost Benefit Analysis, Wr;rc_Plans,
i | S T pccatns s
SNE TeChn SRECICations/ Teguirems bfddlﬂﬂdbtuﬁ‘ltnti
Average | 1.42
PILLAR . AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presencs of Procurement Organizations
Fully Verify copy of Order creating BAC,
4.2 |Creation of Bids and Awards Committee[s) 2 ; 3,00 Crganizational Chart; and Certification of
Compliant
Training
Fill Werify copy of Order creating BAC
4.b |Presence of a BAC Secretariat or Procurement Unit R 3.00 Secretariat; Organizational Chart; and
, o Certification of Training
ihd]ml‘.ar 5. Procurement Planning and Implementation
|
5.4 |An approved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements {if any)
Preparation of Annual Procurement Plan for Commaon-LUse
Sk Supplies and Equmrfmnt {APP-I.‘..SEi and Procurement of Fully 300 APP, APP-CSE, PMR
Commaon-Use Supplies and Equipment from the Cempliant
Procurement Senvice
1TBs and/or RFOs clearly
isti fons for & identified -C5E g
se :'::'“mg Er:ﬂ :p:cﬂiratnons OEEFEE S e e nja n/a Indicate the use of green technical
S e specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
i Percentage of bid opportunities posted by the PhilGERS- oo 550 Agency recards andfor PRIGEPS recars
1 registered Agency
Percentage of contract award information posted by the 3
6.b 100.00%: 3.00 Agency records and/or PhilGEPS records
: PhilGEPS-reglstered Agency il i
f 5 b alternati
6.0 FEUBLARE ST SONTGICT NG PROCITRD Uk NS 100.00% 3.00 Agency records and/or PhilGEPS records

methods posted by the PhilGEPS-registered Agency




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Mame of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Mame of Evaluator:
Date of Self Assessment: March 29, 2021 Position:
[T - Comments/Findings to the Supporting Informatlon/Documentation
Assessment Condition Score | APCPI Rat
1 P "] miiceors and Soblidiangs | (ot B Rdludod b the Eraliation
Indicator 7, Systam for Di ing and Maonitoring Procurement Information ..
Identi ifi t-related
f? r Presence of website that provides up-to-date procurement Flky o Er:ir;? ?:i:le“; F[::ur:;ﬂ;:t;:nd o
| B = A " % o 1 H
| information easily accessible at no cost Compliant e > il .
| wrebaite links
| Preparation of Procurement Monitoring Reports using the
| : o Ful Copy of PMR and recelved copy that it was
7.b |GPPB-prescribed format, submission to the GPPE, and h' 3.00 i i
: = Compliant submitted to GPPE
posting in agency website
Average Il 300
PILLAR Hl. PROCUREMENT OPERATIONS AND MARKET PRACTIES
indicator 8. Efficiency of Procurement Processes
5 Percentage of total amount of contracts signed within the a.2m% 500 APP {including Supplemental
assessment year against total amount in the approved APPs 3 L amendments, if any) and PMRs
Prepare corrective actions (e,
' thorough market research; review
Perce e of total number of contracts signed against total and adjust ABC with provision for
hip L 1y 1 i ; J i i APP(including Supplemental amendments,
2b {number of procurement projects done through competitive BE.STH 0.00 contingencies. Implement if anyland PMRs
bidding corrective action. Regular
maonitoring of APP. Scheduled
cubmmission of Purchase Reguests.
Agency Procedures/Systems for the
conduct of needs analysis or market
| Planned procurement activities achieved desired contract Fully rescarch, monitoring of timely delivery of
5. |outcomes and abjectives within the target/zllotted PR AR 3.00 goads, works, or services
timaframe Y
| Contracts with amendments and
| variations to order amount to 10% or less
Indicator 8. Compliance with Procurement Timeframes
e Per.r_entag,e of contracts awarded within prescribed period of AT o0 oA
action to procure goods
b Pea:centage af mnluar_ts awarded wilthin prescribed period of 100.00% 200 PR
action to procure infrastructure projects
Percentage of contracts awarded within prescribed period of
ar [ g . ek o3 nfa n/a PMRs

action to procure consulting sendices

Indicater 10, Capacity Building for Gevernment Personnel and Private Sector Participants

There is a system within the procuring entity to evaluate the

Fuily

Samples of forms used to evaluating
procurement performance on top of or

10.a 2 3 3.00 o
performance of procurement personnel on a regular basis Compliant incorporated within the regular
assessment for Procurement Personnel
Ask for coples of Offlce Orders, training
P ntage of participati f nt staff i ! 234
10.b iy £ ‘:t::l:F X m:;" = pr?cu']eme“z il 2 T o 100.00% 3.00 medules, list of participants, schedules of
. ProCuUrenmen RINE and/or proTessionalization progral actual training condu
| The procuri tity h dial ith private sect A
!llll} C anr:: Ensul::sni:::;:?tu ::Tculreziuni g :'tTniti:nf?:lrie Compliant 3.00 ek D copies st umcumcitatiacl
g ¢ 7 o : activities for bidders
1 procuring entity
\Indicator 11. Management of Procurement and Contract Management Records
Verify actual procurement records and
! time it took to retrieve records (should be
i1:|_a. The BAC Secretariat has a system for keeping and Fully b0 no more than twa hours)
maintaining procurement records Compliznt i Refer te Section 4.1 of User's Manual Tor
list of procurement-related documents for
record-keeping and maintenance.
Implementing Units has and s implementing a systam for Eull Verify actual contract management
11 b |keeping and maintaining complete and easily retrisvable Cnmpli:lnt 3.00 records and time it took to retrieve

contract management records

records should be no more than two hours

Indicator 12. Contract Management Procedures




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

MName of Ageney: CARLOS HILADO MEMORIAL STATE COLLEGE Name of Evaluator:
Date of Self Assessment: March 29, 2021 Peosition:
No, I Comments/Findings to the Supporting Information/Documentation
o oy i Pprnicy Scoce | APCHREANE™ | eiicutiors s Sabinlicatins | #Mot 16 e nchided it Feakuation
[Formulation of manlal to be tsed =
for quality control, acceptance
and inspection, supervision of
L wirks and evaluation of 3 3 :
| Agency has defined procedures or standards in such areas as substantially e R e Verify copies of written procedures for
%12.3 quality control, acceptance and inspection, supervision of Compliant 2.00 Adaptation of Corstriscters Fualit'.' Icuntrat, acceptanlce and
: works and evaluation of contracters’ performance Performanoe Evaluation Systam inspection; CPES evaluation forms:z
| (CPES) in the assessment of
infrastructure project
impiementating
Gt Azk Finance or Accounting Head of Agency
12.b | Timely Payment of Procurement Contracts 30 days .00 for average period for the release of
payments for procurement contracts




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Mame of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE
Date of Saif Assessment: March 29, 2021

Mame of Evaluator:
Posithon:

Mo, Comments/Findings to the Supporting InformationfDocumentation
Aszassm itions Agency Score | APCPI Ratin
S o s e Indicatars and Sublndicators {Mot to be Included in the Evaluation |
| Aversge IH 267 .
Lfgy!ﬂ IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to (505
| Observers are invited to attend stages of procurement as Fully and professional associations and COA
13.a i : 3.00 i
prescribed in the IRR Compliant (List and awverage number of C505 and PAs
invited shall be noted.}
Indicator 14. Internal and External Audit of Procurement Activities
ferify copy of Order or show actual
i i | Special O i ing 1AL, auidt
il Creation and D_pf_:r‘af_pun of Internal Md‘.lt Unit {1aLr) that Mot Compliant 000 ssue Special Order for Internal nrgan::atlutlal chart showing LALL
perfarms specialized procurement audits L Audit Unit reports, action plans and 1AL
recommendations
. : P \erify COA Annual Audit Report an Action
| 14.b | Audit Reports on procurement related transactions 100% 3.00 : :
| an Prior Year's Audit Recommendations
| compliance
1
[ Indicator 15. Capacity to Handle Procurement Related Complaints
| Verify copies of BAC resolutions on
The Procuring Entity has an efficient procurament Full Motion for Reconsiderations, Protests and
15.a | complaints system and has the capacity o comply with ¥ 3.00 Complaints; Office Orders adopting
: Compiiant
procedural requirements mesures to address procurement-related
complaints
Indicator 16. Ant-Comruption Pragrams Related to Procurement
S Agency has a specific anti-corruption programy's related to Fufly 300 Verify documentation of anti-corruption
" Iprocurement Compliant program

Average IV 240

|GRAND TOTAL [Avarege | + Average Il + Average Il + Avernge IV f 4)

Summary of APCP Scores by Pillar

APCPI Pillars Ideal Rating |Agency Rating
Legislative and Regulatary Framework 3,00 1.42
Agency Insitutional Framewerk and Management Capacity 3.00 3.004
Procurement Operations and Market Practices 3.00 LET
Integrity and Transparency of Agency Procurement Systems 300 2.40
Total [Pillar (+Pillar II+Pillar 11+ Fillariv) 4] 3.00 2.37

Agency Rating




Annex

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

-«
MName of Agency: CARLOS HILADO MEMORIAL STATE COLLEGE Period: CY 2020
Sub-Indicators |Key Area for Development Proposed Actions to Address Hey Areas Regponsible Entity Timetable Resources Needad
Corvana a Spacial BAC meeting to discuss the Procurerent Capacity
Davelopmant Action apd propose corrective actions if necessary, for
e 0 o ZAmsN %E...i__ﬂ__@.__, Top 3%.%5..:3% E_:,__u Key EJ_ Eﬂ uﬂ.__s.u._.._sa” Hﬁ__a__.E. Trained manpower wha are equippetd
1.a FSSRSAQAIN COmpYILict bulding sndjimhal coutc buing | propss S| coeleNice e Al Shrion bl L b, B cpibaen) £ 2 s BAC, BAC Seeretariat and Ernd-user |2nd Quarter to determing the sppropriate ABC,
contracts interms of smount of total procurement tingla bot, and bj furthor and detailed evalustion of the Anpual Procerement rv._..;.._v and Venue
Plan ta conduct early procurement of requests through Public/Competitive
Bidding. Corract preperation of PRMP and conzelidation of APP. Schedule
procuramaent unn_ﬂ.qE.:Jw_...
Corwena a Special BAC meeting to discuss the Procurement Capacity
Davelopment Action and propose corrective actions if necessarny, for
epproval by Top managemnent. For this Key Area for Development {KAD],
Parcentage of co d Bt ed source bidding propote for a) consolidation of all commen goods [i.e, 1T equimentj as a 1 month after submisseon of Trained manpawer. New computer
L Secretariat and End- e i
v contracts i tefms of velume of fotal procurement singla lot, and b further end detalled evalustion of the Annual Procurement e R W g indicative AFP and supplies
Plan to conduct early procurement of requests through Public/Compet
Bidding. Correct pregaration of PPMP and consolidation of APP. Schedula
procurement sccordingly
24 Percertage of shopping centracts interms of amount of total
A procurement
Proper preparation of Purchase Requests taking into censideration the
ercentage of negoti cor t5 an Lerms of am tots i sons. Cond 2 analys 1 flad. P v
55 Percentage of negotigted 54n Lerms of a t of total nn_mn_.._n.mn ons. Conduct a rect cause analysis why _"__...E. ngs failed. Prepare End-user, TWG and BAC 10 days from Lst Failure
procurement corrective actions (e.g- thorough market research) review and sdjust ABC
with provision for contingencies, implemant corrective action,
Conzolidate requests for bulk procuremant of goods with patent and
i Jiract coatracting ernts of amount of tota
2.c .u.u,:. 3 ._.wm.m.,_“q SR coPTRctne I om e 1ol @clud ity to retain and maintain the usefulness and performance of the BALZ/BAC Sec Effective July 2021
RPRCURE e aquipment,
a4 Parg _._..__,umw ”.q répeat order contracts in terms of emourit of total Ricurek s of auBel B mltion of ibom £6 5% peackrad.
procUramen
e Compliance with Repeat Order procedures
21 Compliance with Limited Source Bidding procedures




Call for dialogue with grospective bidders,/sLppliers on bid opportunities.

Supplies and Matesials, Food and

seraga number of enti ha ecquired bid souments BAC/BAC 5ec Effectve fuly 2021 ;
o o e e it i e Conduct suppliers/biddars foram, g ' Wenue
o Caill for dizlegua with prospect ive bidders/suppliers on bid opportunities, N Supplies and Materials, Food and
raga numl idders wha sub 3 BAC/BAC S Effect ive july 2021 ;
s age nummbar of biddens wha 50 Conduet suppliers/bidders foram, i ¥ Vesue
Call for dialogue/orientation with prospective biddars/suppliers regarding : Suppliés 4nd Materials, Food and
3.c hverage number of bidders who p stage aligibility requirements. Corstant reminder/information dusing the pre-bed [ BAC/BAC Sec Effect e July 2021 PR
conferance of the complete and valid submission of documents.

ad Sufflciency of period to prepara bics
3 Usa of proper and effective procuremert documentation and

* technical specifications/rogqui rements
4.3 Creation of Bids and Awards Committesls)
Ak Presence of a BAC Secratariat or Precuramant Unil
c.a An approved AFP that includes all types of procurement

Preparation of Annwal Procurement Flan for Camman- Lee
5k Supplies and Equipmant [APP-CSE) and Procurement of Comman-
Use Supgplies and Equipment from tha Procurement Service

- Existing Green Speciflcations for GPPE-identified non-CSE iterms

i ara adopted
5 Parcertage of bid opportunities posted by the PhilGEFS-

> registerad Agency
. Parcertage of contract award information posted by the FRIIGERS

: registered Agency
6 Percertage of contract awards procured through alternativa

S methods posted by the PRIIGEFS-registerad Sgency
. Presence of webaite that provides vp-to-date procurement

information easi'y accessible af na cost

Preparation of Procurement Manitering Reports using the GPPE-
prescribed format, submiiaion to tha GPPB, and posting in agency
website

Parcentage of total ameunt of contracts signad within the
assesiment year against tatal amount in the epproved APPs




ed againat total

Prepare corrective actions [e.g. thoraugh market research; review and edjust

gh ber of procurement projects donsa theough competitive ABC with provision for contingancies, Implement cocrective action, Regular  JEnd-user, TWG and BAC 15 days from 1t faflure
" monftering of APP. Schedulad submission of Purchase Requests.
g Flanned procurement activities achteved desired contract
- outcomes and objectivet within tha target/ allotted timeaframe
g Pescentage of contracts awarded within prescribed penod of
B
Bctlan to pracura goods
ok Percentage of contracts awarded within preseribed penod of
: actian to procura infrastructura projects
g Percentage of contracts awarded within prescribed period of
]
action to pracura consulting services
104 There is a system within the precuning entity to evaluate tha
’ performance of procuremient percenaal on a regular bazia
106 Percentage of participation of procurement staff in procurement
; 1ratning &nd/or prefeszionalization program
Tha procurieg entity hos open dialogue with private sector and
10.¢ anzufes access 10 the procurement opgortunlties of the procuring
oty
11 Tha BAC Secretariat has a system for keeping end maintainirg
4
procurement records
Implamonting Unis has and ts implementing a system for keeping
11.b and maintaining complete and easlly retrievable contract
management records
4 Formufation of manual ta be used far quality control, scceptance and
Agency has dafired procedures of standards in such areas as ins peet arvisien of werks snd evsluation of contractor's performanca
nspaction, suparis W | r ance, . ;
2 contral, acceptan apirction, supervition of works BAC, CAD and Inspection Group Effectiva 202
1z.a ¢ contral, mﬁn.aa ar n_..u and __._* clion, sup I w fdaptation of Constructars Parformance Evaluation Systermn [CPES) inthe i i
on of contractons’ perfarmance
il i Bl assessment of infrastructure project implementation,
12.b Timaly Paymaent of Frocurement Contracts
Observers are invited ta ettend stages of procurement as
13.a !
prescribed in the IRR
{rea o ion of Internal Audit Unit (1AL Yhat pedforma
14.8 reation and cperation of Inlernal & Al Lhat g [ lesue Spetial Order ot Internal Audin Unit HOPE Effective luna 2021
d precure
14.b Audit Reports on procurement selated transactions
Tha Procuring Entity has an efflcient procurement complaints
15.8 system and has the capacity 1o comply with procedural

regulrements




6.3

Agency has a specific ants corruption programy's félated to
precurement




